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Introduction

On August 6, 2019, the Board of Supervisors (Board) adopted OurCounty Sustainability Plan
(OurCounty), the first ever regional sustainability plan for the County of Los Angeles (County)
and the most ambitious county sustainability plan in the nation. Grounded in the coequal
values of environment, equity, and economy, OurCounty puts the focus on people. It envisions
streets and parks that are accessible, safe, and welcoming to everyone; air, water, and soil that
are clean and healthy; affordable housing that enables all residents to thrive in place; and a just
economy that runs on renewable energy instead of fossil fuels.

We are now two years into implementing the OurCounty plan, and we’ve made important
progress. Departments are tracking the implementation of over 60 priority actions, up from just
over 20 last year. Some actions have been completed, some are just getting started, and others
are being implemented on an ongoing basis. While OurCounty implementation is still in its early
stages, we are proud to share the progress the County has already made and the work we are
doing every day to create a sustainable, equitable, and resilient future for all residents of the
County.

Callout Box: Let’s Feed LA

As part of the County’s emergency response to the COVID-19 pandemic, the CSO stepped up to
lead the “Let’s Feed LA County” branch of the County’s Emergency Operations Center,
addressing food insecurity related to the pandemic. The branch coordinated food assistance
efforts across County departments and external agencies, provided over 10 million pounds of
food to families in need at over 100 drive-through food distributions, distributed nearly $22
million in grocery gift cards to 30,000 families, delivered over 5 million meals to older adults,
and distributed $20 million in grants to 47 community-based organizations to support their
food assistance efforts.

The economic impacts of the pandemic, which drove the spike in food insecurity, were
especially devastating to those who are already burdened by lack of access to resources and
opportunities, including low income people and people of color. Although inequities such as
food insecurity have always been present in the County, the pandemic has brought them into
stark relief -- highlighting a unique opportunity, and responsibility, to address their root causes
and make profound and long-lasting changes. While coordinating the County’s emergency food
response efforts, the CSO also partnered with the California Community Foundation (CCF) and
the Annenberg Foundation to develop a long-term approach for addressing inequities that had
plagued the food system since before the pandemic. As directed by the Board, the CSO and our
philanthropic partners are advancing recommendations to establish a cross-sector Food Equity
Roundtable (Roundtable). The Roundtable will convene regularly and, over the course of a two-
year pilot period, develop and implement a workplan to improve equity, resilience, and
sustainability within the food system in alignment with the goals proposed in a January 20,
2021 Report to the Board.




Implementation

OurCounty outlines a bold, inclusive vision for present and future generations of Los Angeles.
Each year, the CSO and County departments work with partners and stakeholders to turn our
collective vision into a reality. Implementation of OurCounty is a long-term commitment, with
some of our goals and targets reaching 30 years into the future. To ensure short-term progress
and accountability, the Board directed the CSO and County departments to follow a yearly
prioritization and reporting schedule. In the past, the CSO has released an Annual Priorities
Report each February and an Annual Progress Report in August. However, beginning this year,
the CSO is moving to a new reporting structure. Each year in October, the CSO will release an
Annual Report, which will combine the progress report and the priorities list into a single
document. Based on feedback we have heard from stakeholders over the past two reporting
years, a combined Annual Report will provide a more streamlined feedback process and a more
conveniently timed public comment period. The combined Annual Report is also intended to
better align OurCounty implementation with the County’s fiscal year budget planning process.
Per the Board’s direction, the CSO will still engage stakeholders in the prioritization process and
the reporting process for the Annual Report each year, and we welcome feedback from our
stakeholders at any time.

This Annual Report contains progress updates on all of the ongoing actions identified by County
departments and stakeholders as priority actions from the 2020 Priorities List. It also contains a
draft 2021 Priorities List for the coming year. Each year, the list of priority actions builds off of
previous year’s list, with some actions being completed, some actions being temporarily
deprioritized, and new actions being added based on Department and stakeholder feedback.
Once finalized, the priority list in each Annual Report will guide implementation for the coming
year, and the CSO will then report progress on those priorities in the following year’s Annual
Report. For example, public feedback on the priorities list in this 2021 Annual Report will inform
the final list of priorities for the coming year, and CSO will report progress on those priorities in
the 2022 Annual Report. We welcome feedback on both the progress updates and the draft
priorities list in this 2021 Annual Report.

The final version of the 2021 Annual Report will be released in October 2021. This Discussion
Draft was posted for public review on August 2, 2021, and the public comment period will
remain open until August 31, 2021. The CSO will also hold virtual office hours on August 17,
2021 and August 26, 2021. Please visit https://csolacounty.youcanbook.me to reserve a time
slot to discuss the Annual Report with the CSO team.

Callout Box: Engagement with OurCounty Actions

Stakeholder engagement is crucial to the Annual Report, but engagement with OurCounty is
not limited to the Annual Report public comment period. The County is committed to engaging
stakeholders in the implementation of each action, as described in the action summaries below.
While all of the actions highlighted in this report are considered near-term priorities, each
action is at a different stage in its planning and implementation process. This report describes



completed stakeholder engagement activities, as well as planned stakeholder engagement
activities when such plans are already available, for each priority action. We welcome
guestions, comments, and feedback about stakeholder engagement for actions during the
public comment period.

Equity Framework

OurCounty envisions a future where all residents throughout the region benefit from
flourishing, pollution-free natural and built environments, regardless of race, gender, sexual
orientation, income, or other social differences. Los Angeles has a well-documented history of
exclusionary zoning, racial covenants, and other unjust policies that burden low-income
communities and communities of color with conditions such as polluted stormwater runoff,
dirty air, and lack of access to parks and open space. Rectifying these inequities is essential to a
sustainable future.

Equity is an end state in which all groups have access to the resources and opportunities
necessary to improve the quality of their lives. OurCounty uses the following framework.

Procedural Equity: Inclusive, accessible, authentic engagement and representation in processes
to develop or implement sustainability programs and policies.

Example: OurCounty is actualizing procedural equity through its work with community- based
organizations to engage stakeholders in the development and implementation of OurCounty’s
goals, strategies, and actions.

Distributional Equity: Sustainability programs and policies resulting in fair distribution of
benefits and burdens across all segments of a community, prioritizing benefits to those
communities with highest need.

Example: Departments will advance distributional equity by assessing the distribution of
resources and opportunities, and prioritizing investments and services in communities
where there is poor access to resources and opportunities.

Structural Equity: Sustainability decision-makers institutionalize accountability; decisions are
made with a recognition of the historical, cultural, and institutional dynamics and structures
that have routinely bene ted privileged groups and resulted in chronic, cumulative disadvantage
for subordinated groups.

Example: Structural equity is embedded into OurCounty through its commitment to regularly
report on implementation efforts and promote transparent, inclusive decision- making.

Transgenerational Equity: Sustainability decisions consider generational impacts and don’t
result in unfair burdens on future generations.

Example: OurCounty actions will provide near- and long-term social, environmental, and
economic benefits.



These principles help guide OurCounty sustainability efforts toward equitable impacts, but we
must also deal with the inequities that already exist. In acknowledgment that structural racism
has harmed people of color across all categories of social and physical well-being, OurCounty is
aimed at achieving an end state in which race can no longer be used to predict life outcomes,
such as educational attainment, employment, or health status. Strategies and actions

throughout this document have been and continue to be developed with racial equity as a
central consideration.
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Goal 1: Resilient and healthy community environments where residents
thrive in place

Action 1: Limit siting of new sensitive uses, such as playgrounds, daycare centers, schools,
residences, or medical facilities, at least 500 feet from freeways.

Lead Department: DRP
Horizon: Medium Term
Sphere of influence: Direct

About this Action

Freeways are a major source of air pollution in the County. Evidence shows that the health
impacts associated with air pollution from freeways, including asthma, impaired lung function,
and cardiovascular disease, are most significant within 500 feet of the freeway. This action
intends to prevent the sitting of sensitive uses - such as residential units, childcare centers, and
school facilities - near freeways to reduce exposure of sensitive populations to poor air quality.
Because there is a need to develop affordable new housing and associated facilities in the
County, planning to undertake that development in a way that protects a healthy living
environment for all County residents is critical.

What progress has been made?

The Department of Regional Planning takes an active role in preventing the siting of sensitive
uses 500 feet from freeways through the land use counseling of potential and future
development in ongoing “One-Stop” meetings, over-the-counter counseling, and the project
review of discretionary land use permits. Land Use Plans and Specific Plans, such as Transit
Oriented District Special Plans, are also drafted with this impact in mind.

What is planned for next year and beyond?

Through policies, strategic sitting counseling, and mitigation of impacts, DRP implements this
action on an on-going basis.

Action 2: Expand the minimum setback distance for oil and gas operations from sensitive
land uses.

Lead Department: DRP
Horizon: Medium Term

Sphere of influence: Direct

About this Action
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Throughout the County, residents who live in close proximity to oil and gas operations bear the
brunt of their impacts, including the impacts on health and wellbeing due to factors such as
environmental pollution, stress, and noise. These communities, which are disproportionately
low-income communities and communities of color, have been forced to reckon with these
negative impacts for decades. Expanding the minimum setback distance for oil and gas
operations from sensitive land uses, such as homes and schools, will reduce the burden of
environmental impacts from oil and gas facilities on these communities and begin to address
this long-standing disparity.

What progress has been made?

The Department of Regional Planning conducted new research using GIS data to analyze various
setback distances and their potential impacts. As a result of that research, DRP revised an
ordinance with additional regulations and additional zones where oil wells will eventually be
prohibited. The revised draft is undergoing internal County review to be finalized for public
release.

What is planned for next year and beyond?

DRP anticipates that it will release the revised draft ordinance for public review in summer
2021. It will conduct stakeholder engagement during summer 2021 and prepare the ordinance
for public hearing before the Regional Planning Commission in fall 2021.

Action 4: Require oil and gas facility operators to prepare and make available to the
public a comprehensive Community Safety Plan, in coordination with County
departments, including Fire, Public Works, and Law Enforcement.

Lead Department: DPH
Horizon: Medium Term
Sphere of influence: Direct

About this Action

There are currently 68 active oil fields in the Los Angeles Basin, with facilities operating under a
wide range of operational and environmental conditions. In some neighborhoods, such as
South Los Angeles, residences are located only several feet away from the boundary of a drilling
site and as close as 60 feet from an active oil well. Qil and gas operations are commonly located
in disadvantaged neighborhoods, and nearby residents may have little information about
operations occurring on oil fields within feet of their homes. The Community Safety Plan will
provide information on operations occurring at the site, what the potential health and safety
hazards are for community members, what mitigations are being employed to reduce risk for
community members, and whom to contact with questions or to report problems. The
Community Safety Plan will empower communities by giving them tools to hold polluters
accountable, raise awareness of the mitigations and protections of community health and
safety that operators are responsible for, allow for quicker identification of environmental
problems caused by oil and gas operations, and provide avenues for communications between
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oil and gas operators, community members, and public agencies to improve environmental
conditions for those living, working and playing near these industrial operations.

What progress has been made?

A template Community Safety Plan and a stakeholder engagement plan are under
development, and the Department of Public Health is coordinating with the Department of
Regional Planning to discuss ordinance language and review and enforcement provisions.
Additionally, DRP is developing revisions to the oil and gas-related land use code in Title 22 to
require all operators to submit and regularly update their plan. While implementation will not
officially begin until the revised Title 22 code is approved and a grace period has elapsed, in the
interim DRP has required Community Safety Plans for two development projects and piloted
the plans with several developers. The development and use of these pilot plans will inform the
implementation that results from the revised Title 22 requirements.

What is planned for next year and beyond?

DPH will continue to revise the Community Safety Plan template, including revisions based on
the results of the piloted Community Safety Plans. Stakeholder engagement and outreach plans
are under development, and gathering community input on the template plan in the next
reporting year will be important.

Action 5: Expand the role for DPH in the initial siting process and the ongoing
enforcement of regulations for industrial facilities.

Lead Department: DPH
Horizon: Medium Term
Sphere of influence: Direct

About this Action

In LA County, some communities are more exposed to environmental risks than others. These
include places with a high density of industrial facilities that contribute to air, soil, and water
contamination near homes, schools, and daycares. The Department of Public Health will work
to further environmental justice goals by informing land use decisions to reduce the placement
of environmental hazards in close proximity to sensitive populations and land use types.

What progress has been made?

DPH formed a workgroup with members from its Environmental Health Programs that have a
key role in the land use review process. The workgroup reviewed existing internal policies,
relevant permit functions, ordinance authority, and related materials. The workgroup identified
gaps and challenges and outlined major processes. Based on the findings of the workgroup,
DPH completed an internal report with recommendations for reform and improvements to land
use processes, and DPH is currently developing a Standardized Operating Procedure for
discretionary land use review assignments in all unincorporated County areas. DPH also
conducted a fee study to estimate cost recovery for document review and consultation.
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What is planned for next year and beyond?

Over the next year, extensive collaboration across County departments and programs, as well
as ongoing community engagement to support implementation will take place. A training
module of land use regulations, including CEQA, will be developed for DPH. Cost recovery will
be established to allow for reviewing reports, understanding the impacts in the context of
environmental justice, and promoting alternatives or mitigation measures to minimize
significant effects on public health. DPH will work to establish metrics to track and evaluate
implementation progress.

Action 7: Utilize fenceline and community air monitoring data to improve emissions
regulations on refineries and other industrial facilities, and expand enforcement
resources for these regulations.

Lead Department: DPH
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

Refineries and other industrial facilities, such as hazardous materials operations, are commonly
located in disadvantaged neighborhoods, and nearby residents may have little information
about operations occurring within feet from their homes. Emissions from these facilities have
many potential sources, including undetected leaks, which are called fugitive emissions.
Fenceline and community air monitoring can be used to detect and monitor emissions,
including providing information about the possible sources of the emissions, the types of
pollutants, and the air quality implications for nearby communities. Community air monitoring
and emissions reduction plans will provide information on operations occurring at the site,
clarify the potential health and safety hazards for community members, show what mitigations
are being employed to reduce risk for community members, and explain whom to contact for
regulatory enforcement.

What progress has been made?

This action is tied to Assembly Bill 617 (AB 617), which provides a new community-focused
framework to improve air quality and reduce exposure to criteria air pollutants and toxic air
contaminants in communities most impacted by air pollution. Communities selected for the
deployment of community air monitoring systems and/or community emission reduction
programs in the County include East Los Angeles, Southeast Los Angeles, Wilmington/Harbor
area, and South Los Angeles. In some of these neighborhoods, such as South Los Angeles,
residences are located only several feet away from industrial sites. DPH sits on the Steering
Committees for the programs in East Los Angeles, Southeast Los Angeles, and
Wilmington/Harbor area. In this role, DPH coordinates with the South Coast Air Quality
Management District to discuss Community Emission Reduction Plans and enforcement
provisions. This role also provides DPH with the opportunity to coordinate community level
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efforts and provide near-term benefits for highly burdened communities. These opportunities
include complementary community-focused monitoring programs, support for community
capacity building, and targeted enforcement.

What is planned for next year and beyond?

While the implementation of this action has been delayed due to the impacts of the pandemic,
DPH will continue the development of an action plan to implement a robust model aimed at
improving environmental health conditions in communities disproportionately exposed to
pollutants and toxins. The action plan model consists of four key activities: Community
Engagement, Regulator Engagement, Monitoring Activities, and Development of Health
Protective Policies. DPH will also continue researching and gathering information to pursue
grant funding for projects related to this effort that address local environmental and public
health issues within an affected community, including building collaborative partnerships,
empowering communities disproportionately burdened by environmental harms and risks, and
addressing exposure to multiple environmental harms and risks

Action 8: Plan and implement a new lead-based paint hazard remediation program.

Lead Department: DPH, LACDA
Horizon: Short Term
Sphere of influence: Direct

About this Action

More than 3,000 children are diagnosed with elevated blood lead levels each year in Los
Angeles County. Lead is a toxin that causes irreversible brain damage, and children are
especially susceptible because they are still developing. Lead poisoning is completely
preventable, and elimination of lead-based paint hazards will help generations of Angelenos
thrive. The County is scheduled to receive approximately $134 million over a period of 7 years
starting in 2019 as part of a landmark 19-year litigation against three major paint companies,
with a total of $305 million for ten participating jurisdictions across California. Funds are
earmarked for lead-based paint hazard remediation services throughout the County.

What progress has been made?

Lead Free Homes LA (LFHLA) provides free residential lead-based paint hazard remediation for
families at high risk of childhood lead exposure, whether they are tenants or homeowners.
Stakeholder and key informant interviews directly shaped LFHLA outreach strategies,
application process, and even program name. LFHLA’s goal is to remediate 4,000-5,000 homes
over the 7-year program. LFHLA completed remediation services for 3 properties in the Exide-
affected community prior to the pandemic, but the pandemic then caused the program to halt
field work. LFHLA resumed remediation services in April 2021. LFHLA is partnering with
municipal agencies and community-based organizations to lead local outreach and enrollment
in each of the Supervisorial Districts, beginning in summer 2021 for the Countywide program
expansion. The program also launched a Countywide childhood lead poisoning campaign in Fall
2020, in partnership with the Childhood Lead Poisoning Prevention Program (CLPPP), through
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digital, print, and radio media, and through medical offices. LFHLA established a direct referral
process with CLPPP for families of children with elevated blood lead levels to access free lead-
based paint hazard remediation services.

What is planned for next year and beyond?

The LFHLA program is anticipated to expand Countywide in July 2021 into targeted geographies
within each of the five supervisorial districts. Initial program activities will be in Boyle Heights or
Huntington Park/Vernon (including the Exide-affected area), Willowbrook/Compton, the City of
San Fernando, the City of Long Beach, and the City of Pasadena. The LFHLA program has
grouped high-risk zip codes for targeted, phased outreach and enrollment. Program staff will
work with the local lead Outreach and Enrollment agency to adapt program marketing
materials and strategies to best appeal to the community. The LFHLA program will host a press
event once activities are ready to begin in each high-need area in collaboration with local
community partners and businesses. Staff will continue to participate in community events to
provide information about preventing childhood lead poisoning, and to promote the
remediation services of LFHLA. The LFHLA program will continue its authentic stakeholder
engagement, including continuous process evaluation and transparency about the process and
program metrics, such as the number of homes enrolled, number of homes completed, and
increase of blood lead level testing.

Action 11: Develop a public engagement, enforcement, and compliance plan for illegal
dumping.

Lead: PW
Horizon: Short Term
Sphere of influence: Direct

About this Action

lllegal dumping is a growing problem throughout Los Angeles County. A lack of funding for
enforcement and competing priorities within County departments contribute to the challenge.
Communication and education about waste resources, along with funding and planning for
enforcement, are critical to ensuring compliance.

What progress has been made?

To combat illegal dumping, Public Works includes requirements in trash collection contracts for
its waste haulers to remove illegally dumped materials from all public rights of way within
unincorporated areas of the County. More illegal dumping is also cleaned up due to revised
contract language that requires more frequent monitoring for illegal dumping and new
payment methods incentivizing the waste haulers to increase the amount of dumping collected.
However, the Antelope Valley is an exception, where trash collection services are currently
under an open market system and cleanups are conducted by PW’s Road Maintenance Division.
This means that communities in the Antelope Valley do not have the same access to mandatory
weekly trash collection and illegal dumping removal services as other unincorporated
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communities in the County. To help address this disparity, Public Works is in the process of
creating new Garbage Disposal Districts (GDDs) to provide a permanent and sustainable solid
waste collection system for the unincorporated areas of Acton, Agua Dulce, and the Antelope
Valley. This system will help address the area's influx of illegal dumping through waste
collection services and provide funding to address illegal dumping. Public Works provides
multiple ways for residents to report illegal dumping, including through the 888-8DUMPING
hotline, The Works app, and its website. PW also uses media campaigns, including a campaign
with the Los Angeles Clippers, encouraging residents to schedule bulky item pickup services and
report illegal dumping. PW also created the Solid Waste Incident Tracking database to assist in
tracking illegal dumping cases, generate reports, and analyze illegal dumping hot spots. Due to
increased outreach and improved tracking, PW is seeing a significant increase in the number of
illegal dumping cases. This is not necessarily an indication that there is more illegal dumping,
but rather due to outreach efforts helping community members know who to call to clean up
illegal dumping.

What is planned for next year and beyond?

The creation of the GDDs in the Antelope Valley is pending compliance with the California
Environmental Quality Act (CEQA), Proposition 218, and Board Authority to file an application
with the Local Agency Formation Commission, with an anticipated Board date in July 2021. PW
expects to award four GDD contracts for the Antelope Valley in March 2022, with service
beginning in July 2023, which will include mandatory weekly trash collection and illegal
dumping removal service. While existing efforts have been focused on cleanups, PW will seek to
expand education, including a planned media campaign with the Los Angeles Dodgers to
encourage residents to schedule bulky item pickup services and report illegal dumping, as well
as increase enforcement efforts by the District Attorney and Sheriff in Fiscal Year 2021-22.

Action 12: Complete development and start implementation of the Green Zones
Program.

Lead Department: DRP
Horizon: Short Term
Sphere of influence: Direct

About this Action

The Green Zones Program seeks to improve environmental justice by reducing instances of
existing land use incompatibility, such as industrial and residential land uses in close proximity,
in vulnerable unincorporated area communities. The Green Zones program has four major
components. First, it includes changes in land use policies and zoning to regulate the siting of
industrial uses near vulnerable areas. Second, it involves a rigorous community engagement
process to raise awareness, identify community needs, and encourage participation and
transparency. Third, it relies on a mapping tool called the Environmental Justice Screening
Method, developed by the Department of Regional Planning in partnership with the University
of Southern California and Occidental College. The tool allows DRP to identify stationary
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sources of pollution and analyze cumulative environmental impacts, and it serves as a public
resource and foundation for environmental justice policies. Finally, Green Zones includes
prevention and mitigation strategies to help improve coordination among various regulatory
agencies and to support industrial businesses to become better neighbors in their communities.
Through the Green Zones program, DRP will reduce the environmental health impacts of heavy
industrial uses to sensitive populations and help improve the health of workers and residents in
vulnerable communities.

What progress has been made?

Between June 2020 and June 2021, DRP conducted eight virtual stakeholder meetings, working
with East Yard Communities for Environmental Justice and Communities for a Better
Environment to help stakeholders access and attend the virtual meetings. Stakeholder feedback
directly influenced the development of ordinance language, outreach materials, and the
creation of an implementation guide. In early 2021, DRP released a revised draft of the Green
Zones ordinance for public review, accompanied by the Draft Environmental Impact Report
(EIR). DRP is in the process of developing the implementation guide and an internal protocol for
tracking business compliance with the Green Zones Program. The Green Zones project entails
multiple policy changes, including policy additions to the General Plan, zone changes to 28
properties, plan amendments to 15 of the 28 zone change properties, and revisions to the Title
22 County Zoning Code. DRP has been conducting stakeholder engagement throughout the
development of the project, beginning in 2016, including the initial outreach which brought
non-profits and local community members of diverse backgrounds together to survey on-the-
ground environmental conditions of properties which will be subject to the program.
Observations from surveys and qualitative experiences of community members informed
proposed land-use policies incorporated into the project.

What is planned for next year and beyond?

In the next year, DRP hopes to see the Regional Planning Commission and Board of Supervisors
adopt the Green Zones ordinance and begin implementing provisions of the ordinance. DRP will
be sending emails, mailing out notices of public hearing, and publishing a newspaper ad to
publicize the public hearing before the Regional Planning Commission this summer, and
feedback for further program development will be considered by the Commission. The public
may comment on the implementation guide as well as the ordinance during the public hearing
processes. Once the project is adopted, it will be implemented by DRP staff through ongoing
land use development review, enforcement, public agency coordination, and report-outs to the
community. Implementation will start with finalizing a starting database of existing businesses
in the Green Zone Districts subject to the Green Zones ordinance in preparation for outreach on
milestones for compliance. DRP will also begin requiring any new businesses in all
unincorporated areas to adhere to the new Green Zones provisions as applicable. As part of the
approval process for the Green Zones ordinance, DRP will be providing an implementation
guide for public review, which includes background information, interpretations and
clarifications on new permitting processes and development standards required, and a list of
available financial incentive programs offered by LA County Development Authority and the
South Coast Air Quality Management District for existing businesses to comply with new
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requirements. The success of the Green Zones Program will rely on continued reporting out to
community stakeholders and dialogue as the department begins to reach out to businesses for
their voluntary compliance and the County's enforcement.

Goal 2: Buildings and infrastructure that support human health and
resilience

Action 28A&B: Conduct a countywide climate vulnerability assessment that addresses
physical and social vulnerability and use it to guide priorities for investments, policy, and
planning.

Lead Department: CEO
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

The LA County Climate Vulnerability Assessment (CVA) is an analysis of the extent to which the
County is susceptible to harm from the impacts of climate change over time. The CVA is an
integral component of climate adaptation planning. CSO designed the CVA to be human-
centered, not only by looking at the direct risks that climate hazards pose for people, but also
by focusing the infrastructure assessment around questions of how risks to infrastructure
ultimately impact people. The CVA integrates input from groups of people that are frequently
excluded from governmental decision-making or under-represented in the data.

What progress has been made?

Between 2020 and 2021, the Chief Sustainability Office worked with a large team of partners
that included climate scientists, health experts, infrastructure managers, and community
leaders to examine how exposure to climate change-related hazards — wildfire, flooding,
extreme heat, extreme precipitation, and drought — will change in the coming decades, and to
assess the vulnerability of infrastructure and communities throughout the County to these
hazards. CSO is working to complete the Climate Vulnerability Assessment over the summer.
CSO used multiple methods, both quantitative and qualitative, to understand the risks and
potential impacts to infrastructure and communities throughout the County, including
analyzing more than 60 indicators and having conversations with community leaders and
experts on infrastructure systems. Preliminary key findings include:

e The risk of extreme heat is particularly widespread and will be severe in several of the
County’s most heavily populated areas, posing potential harm in particular for people
with pre-existing health conditions, outdoor workers, children, and people experiencing
homelessness.

e Parks, open spaces, and greenery are important to a community’s ability to deal with
extreme heat, but are also themselves vulnerable to damage such as loss of vegetation
from various climate hazards.
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e Energy infrastructure, which is important to everyone, is at high risk of disruption from
either heat or wildfire — a problem which disproportionately impacts people who are
highly sensitive or have unique energy needs, such as those that use electrically-
powered medical devices.

e In addition to upgrading our infrastructure — making it more resilient to climate impacts,
and investing in facilities that can help keep vulnerable communities safe and healthy —
government needs to partner with organizations that already have networks reaching
people at risk, and support those organizations in providing information or resources
that will help people stay safe and healthy.

What is planned for next year and beyond?

CSO will work with our assessment partners, County departments, cities throughout the
County, and a wide variety of other stakeholders to develop strategies for mitigating and
addressing the risks we face due to climate change. The assessment results and tools we
developed will be available to the public, and CSO will continue working to support colleagues
and communities in using this information to develop future plans.

Action 29: Develop a comprehensive heat island mitigation strategy and implementation
plan that addresses cool pavements and roofs, pavement reduction, and urban greening.

Lead Department: DPH
Horizon: Short Term
Sphere of influence: Direct

About this Action

Climate change threatens public health by causing higher average temperatures and more
frequent and severe heat waves. However, risk of heat related illness is not evenly distributed.
Parts of the County are much hotter than others due to factors such as topography and the
heat island effect, which results when heat-trapping surfaces such as asphalt and concrete raise
temperatures in nearby areas. The County’s low-income communities and communities of color
are more likely to live in heat islands. Moreover, people in these communities often lack access
to resources, such as air conditioners and cooling centers, that can help them cope with
extreme heat. This increased risk of harm is shared by people experiencing homelessness,
people who work in the outdoors, older adults, young children, pregnant women, and people
with chronic conditions like diabetes and heart disease. A comprehensive heat island mitigation
strategy and implementation plan will identify and assess these impacts throughout the County
and lay out strategies to address them.

What progress has been made?

In 2018, DPH collaborated with other County departments to develop a draft Urban Heat Island
Reduction Plan, which identifies strategies across County departments to reduce urban heat.
The existing draft of the Urban Heat Island Reduction Plan is divided into four strategies, each
with corresponding actions: cool roofs (6 actions), cool pavements (5 actions), trees, (15
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actions) and green spaces (10 actions). In 2018 and 2019, DPH engaged 22 community-based,
academic, government, and private sector stakeholders to provide feedback on draft sections
of the Urban Heat Island Reduction Plan. Feedback from stakeholders was incorporated into
the draft.

What is planned for next year and beyond?

The completion of this action is contingent on funding. Funding has been requested for staff
and a consulting team to update and finalize the urban heat island mitigation strategy and
develop an implementation plan. Pending sufficient resources, in 2021, DPH will transform the
existing draft plan to align with Action 29 in the OurCounty Sustainability Plan. After revising
the actions in the draft plan to align with Action 29 in the OurCounty Sustainability Plan, DPH
will refine the corresponding performance metrics to ultimately measure increases in green
space, increased number of trees (and improved distribution in areas lacking them); increased
number (and surface area) of cool roofs and increased surface area of cool pavements, all of
which reduce the discrepancy between temperatures in heavily urban areas and those in
comparable areas with fewer heat-trapping surfaces. The implementation plan will look to
allocate resources through an equity lens, as urban heat impacts historically overburdened and
under-resourced communities more than wealthier areas. DPH has requested funding for a
consultant that will coordinate a stakeholder engagement process that prioritizes equity in the
implementation plan.

Action 34: Invest in multi-benefit water management solutions that diversify and increase
reliability of the water supply, reduce dependency on imported water, prioritize solutions
that mimic natural systems, and maximize benefits to Native and disadvantaged
communities.

Department Lead: PW
Horizon: Short-to-Long Term
Sphere of influence: Direct & Indirect

About this Action

Measure W, also known as the Safe Clean Water Program, was passed by County voters in
November 2018 and is expected to generate approximately $285 million annually to fund multi-
benefit water management projects across the County. The Safe Clean Water Program has five
key elements which will advance this action: collaboration, asset management, education,
community engagement, and stewardship of public funds. The program provides funding for
operations and maintenance of infrastructure projects, which ensures investments for long-
term sustainability and resiliency, and it emphasizes projects that prioritize natural solutions. It
further provides dedicated funding for stormwater-related outreach, public education, school
education, and workforce training. The Safe Clean Water Program is designed to allocate funds
equitably across the region, with special emphasis on disadvantaged communities. Of the
funding generated by Measure W, municipalities will directly receive 40% of the funding, while
50% of the funding is part of a Regional Program to finance regional watershed scale projects
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and 10% of the funding is returned to the County Flood Control District to implement District
projects and programs and administer the Safe Clean Water Program.

As part of the municipal program, County unincorporated areas will receive approximately $11
million every year as local return. The Unincorporated Areas Stormwater Runoff Urban Quality
Program, which is also funded through the County’s General Fund, will administer the $11
million and will construct projects in unincorporated areas that improve stormwater quality in
our region’s lakes, rivers, and oceans while providing additional benefits and community
enhancements.

What progress has been made?

In 2020-2021, the UA Stormwater Runoff Urban Quality Program completed construction of five
regional projects with a construction cost close to $30 million. These included projects at
Roosevelt Park, Magic Johnson Park, Ladera Park, Gates Canyon Park, and Carriage Crest Park.
The five projects that were constructed in 2020-2021 cumulatively added close to 50 acre-feet
in stormwater management capacity. More broadly, the Board approved the first Stormwater
Investment Plans (SIPs) under the Safe Clean Water Program, including funding for 37 new
projects that each provide community investment benefits in addition to nature-based
stormwater management solutions, spanning 21 cities and benefiting the watersheds of the
entire region. This includes $320 million for projects benefiting disadvantaged communities and
over 61,000 acres of drainage area.

Additionally, Public Works is a member of the WHAM taskforce. In December 2019, the Board
of Supervisors directed the Chief Sustainability Office to convene the WHAM taskforce —
comprised of leaders from the departments and agencies leading the implementation of
measures W, H, A, and M and other relevant agencies — to coordinate the resources generated
by the funding measures and spur the development of equitable, community-led, and climate
resilient infrastructure. In June 2021, the WHAM Taskforce identified seven pilot WHAM
projects to test drive the collaborate process.

What is planned for next year and beyond?

Several projects are planned for construction in the next few years, including a school
partnership project at Bassett High School. PW also plans to complete the construction of the
East Los Angeles Sustainable Median Stormwater Capture project. Progress will be tracked and
measured by total capacity in acre-feet. PW will lead a collaborative planning process for four
of the seven pilot WHAM projects, including tracking climate resilience and equity metrics for
the projects, and participate in the collaborative process for the remaining three pilot projects,
which are led by DPR and Metro.

Action 35: Develop a local water supply plan.

Department Lead: PW
Horizon: Short-to-Medium Term
Sphere of influence: Direct & Indirect
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About this Action

Nearly 60 percent of the water used in the County is sourced from outside the region. This
leaves the supply vulnerable to disruptions due to potential shocks and stressors like
earthquakes and droughts. Public Works is actively engaged in developing the Los Angeles
County Water Plan (Water Plan). The Water Plan will build on existing planning efforts to
articulate a shared vision for enhanced water resources management across the region. The
Water Plan will be developed with the goal of establishing a resilient regional water supply plan
while providing social, environmental, and economic benefits to present and future
generations.

What progress has been made?

In April 2016, the Board directed Public Works to develop the Water Plan. Development began
with limited stakeholder engagement with major public agencies. Under Phase 1 of the Water
Plan, PW conducted background research on existing plans like the Los Angeles River Master
Plan and the Metropolitan Water Districts Integrated Water Resource Plan, convened an expert
technical advisory team, performed a data review and gaps analysis, drafted a Water Plan
outline, and performed a broader stakeholder engagement process. The Phase 1 gaps analysis
of existing plans and data identified specific challenges, targets, and strategies which will
provide guidance in developing the targets and strategies of the Water Plan. PW is now
beginning Phase 2 of the Water Plan by developing and initiating the Water Plan engagement
process and conducting initial meetings using the Integrated Regional Water Management
(IRWM) platform.

What is planned for next year and beyond?

PW will continue the stakeholder engagement and plan development process for the Water
Plan through 2022. PW plans to engage stakeholders including cities, local community groups,
water advocacy NGOs, local water agencies, regional water districts, and neighboring counties.
In spring 2022, PW anticipates releasing a draft Water Plan for public comment, and targets
summer 2022 to submit the final Water Plan to the Board for approval.

Action 42: Develop a plan to ensure effective, well-maintained flood risk mitigation
infrastructure to communities and include a mechanism to facilitate reporting of
incidents by residents/municipalities to help identify and address any chronic local
flooding issues.

Lead: PW
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

This action is implemented through the Drainage Needs Assessment Program (DNAP). The goal
of DNAP is to ensure effective, well-maintained flood risk mitigation infrastructure to
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communities, and it includes a mechanism to facilitate reporting of incidents by residents and
municipalities to help identify and address any chronic local flooding issues.

What progress has been made?

DNAP was launched in November 2020, followed by three online training workshops from
December 2020 to February 2021. Year 1 evaluation of drainage issues is currently ongoing,
leading to the identification of priority drainage issues in Q4 2021 for project concept
development and design. Stakeholder engagement is mainly through annual municipal and
County staff training workshops on how to submit drainage issues online. City residents can
report drainage issues through their city’s department of public works. Unincorporated area
residents can report drainage issues through Los Angeles County Public Works. The DNAP
scoring mechanism awards points for projects that would benefit underserved communities to
help advance equity.

What is planned for next year and beyond?
Performance will be evaluated by the delivery of flood infrastructure projects to address local
drainage issues.

Action 43: Create and implement a community-informed Urban Forest Management Plan
that incorporates equitable urban forest practices, identifies County funding sources, and
prioritizes tree- and park-poor communities; climate and watershed-appropriate and
drought/pest-resistant vegetation; appropriate watering, maintenance, and disposal
practices; shading; and biodiversity.

Department Lead: CEO
Horizon: Short Term
Sphere of influence: Direct

About this Action

An LA County Urban Forest Management Plan (UFMP) will establish a path to increasing the
extent and resilience of tree canopy in LA County, which will create more resilient and healthy
community environments and promote thriving ecosystems, habitats, and biodiversity. A key
goal for the UFMP is addressing existing inequities in the tree canopy; recent tree inventories
have shown that low-income communities and communities of color often have less tree
canopy than other places in the County. The UFMP will comprehensively document, and
provide a strategy to address, these inequities.

What progress has been made?

In November 2020, the Chief Executive Office was awarded a $1.5 million Urban and
Community Forestry Grant from the California Department of Forestry and Fire Protection to
fund the UFMP. The UFMP grant includes funding for an extensive stakeholder engagement
process, which will be coordinated and closely aligned with the City of Los Angeles’s own
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parallel UFMP process. The grant also includes funding for an early action tree planting project
in Florence-Firestone.

What is planned for next year and beyond?

The CEO will develop requests for proposals for the UFMP planning and stakeholder
engagement scopes of work. The CEO expects to release the requests for proposal and kick off
the UFMP process in fall 2021.

Goal 3: Equitable and sustainable land use and development without
displacement

Action 47: Support the preservation of agricultural and working lands, including
rangelands, by limiting the conversion of these lands to residential or other uses through
tools such as the creation of agricultural easements, particularly within high climate-
hazard areas and SEAs.

Department Lead: DRP
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

In many areas of the County, the zoning of agricultural and rural working lands allows for the
development of non-agricultural uses. Strategies to preserve these lands and limit their
conversion to other uses, such as housing, can support the region's ability to provide a local
food supply, mitigate potential impacts from climate change, and preserve the way of life of
communities that depend on these lands.

What progress has been made?

The zoning regulations that apply to these areas are currently being updated by the
Department of Regional Planning.

Agricultural land is an important resource in California and in the County. Much of the
agricultural land in the County has been developed into the cities we see today, and the current
trend for agriculture is more farms on fewer acres of land. According to the U.S. Census of
Agriculture, since 1997 the number of farms in Los Angeles County has increased; however, the
total acreage of land used for farming activities has continually declined. The County General
Plan identifies Agricultural Resource Areas (ARAs), which consist of farmland identified by the
California Department of Conservation, including Prime Farmland, Farmland of Statewide
Importance, Farmland of Local Importance, and Unique. ARAs also include lands issued permits
from the County Agricultural Commissioner/Weights and Measures. However, ARAs do not
include Grazing Lands, which are included within the California Department of Conservation
group of farmland categories. Since 2015, the date of adoption of the County General Plan
ARAs, a total of 260 acres of Grazing Land has been converted to single-family residential or
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similar uses (12 acres) and large-scale utility solar uses (248 acres). There have been no
conversions of ARA lands.

What is planned for next year and beyond?

Further work on this project will evaluate what potential pathways may be available for limiting
the conversion of agricultural and working lands. DRP will continue to seek funding to support
these efforts.

Action 49: Expand the number and extent of transit oriented communities while ensuring
that vital public amenities such as parks and active transportation infrastructure are
included.

Department Lead: DRP
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

Transit oriented communities offer a mix of land uses and building types near high-quality
transit with bicycle and pedestrian connections, creating vibrant communities with health
benefits including higher rates of walking and biking. This action will be carried out through the
implementation of the General Plan Transit Oriented District (TOD) Program, alternatively
referred to as “Transit Oriented Communities” (TOC). A key component is the transformation of
the current mobility network to one that places a higher priority on the principles of complete
streets and multi- modal design to encourage active transportation and transit use. The TOD
Program aims to promote streets that facilitate safe, accessible connections between major
destinations for multiple modes of transportation. Additionally, it encourages parking
management strategies to more efficiently use parking resources and supports programs that
reduce parking demand.

What progress has been made?

This year, the Department of Regional Planning is working towards the adoption of the
Florence-Firestone TOD Specific Plan. By encouraging transit supportive uses, the TOD will allow
more people to access active transit modes such as walking and bicycling, which may improve
health outcomes. This will encourage fewer auto trips, which in turn helps reduce the amount
of vehicle miles traveled within the community. Since the project was initiated in March 2020,
DRP has facilitated engagement with the public by hosting community meetings and office
hours, presenting project information at Charles Drew Middle School, sharing project details in
an online and printed TOD Planning Guide, and soliciting feedback through an accompanying
survey. The project consultant has drafted four background reports to help inform the materials
that will be used to draft the Specific Plan and Environmental Impact Report (EIR).

What is planned for next year and beyond?
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The Specific Plan and EIR will be released to the public in September 2021 and will go to the
Regional Planning Commission in December 2021 or January 2022. Then, they will go to the
Board of Supervisors in February or March 2022. After adoption of the Specific Plan, progress
can be monitored by reviewing any increase in the number of units developed near the three
TOD stations until horizon year 2035, and through implementation of strategies identified in
the Specific Plan’s implementation program. Additional TOC Specific Plans will be prioritized
according to the General Plan TOD Policy Map.

Action 52: Promote walkability through various tools, including zoning that enables a mix
of uses, and pedestrian enhancements.

Department Lead: DRP
Horizon: Short Term
Sphere of influence: Direct

About this Action

Improving walkability, ensuring residents can undertake a wide variety of daily errands and
activities within walking distance of their homes, is one important way to make neighborhoods
more livable and more sustainable. This action will be carried out collectively through programs
and place-based policies the County implements that are appropriate for promoting walkability.

What progress has been made?

As part of the Florence-Firestone TOD (FFTOD) Specific Plan, background reports were drafted
on Mobility and Equity and First/Last Mile recommendations for the unincorporated
community of Florence-Firestone. DRP additionally serves on the Technical Advisory Committee
for Public Health's Step By Step LA County: Pedestrian Plans for Unincorporated Communities
(East Los Angeles, East Rancho Dominguez, Florence-Firestone, and Willowbrook/West Rancho
Dominguez-Victoria).

What is planned for next year and beyond?

The information from the FFTOD reports will be used to produce a chapter in the Specific Plan
on mobility. The chapter will include policy and implementation actions for pedestrian
improvements such as a pedestrian bridge and pathways around transit stations.

Action 53: Develop equitable design guidelines that promote high quality living
environments for all.

Department Lead: DRP
Horizon: Short Term

Sphere of influence: Direct

About this Action
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Equitable design guidelines are intended to provide clear design guidance for new
development, allowing the County to improve the quality of the built environment in all
communities while providing greater certainty to developers to help speed approvals and keep
development costs down. The Design Requirements amendment will include guiding principles,
guidelines, and implementation requirements that will apply to all development projects
regardless of land use, with additional specific standards related to residential and mixed land
use development projects where needed. The Design Requirements shall address design best
practices including, but not limited to, site planning and building placement, building
orientation, fagade and roofline articulation, compatibility with existing development and
natural settings, energy efficiency, preservation of ecological and environmental resources,
streetscape, pedestrian connectivity and safety, signage, and building materials design. To
facilitate easy understanding and incorporation into project design, the Design Requirements
will be quantifiable objective standards as required by SB 330 and will include example photos
of built projects and/or design illustrations.

What progress has been made?

LA County was awarded funding under the state’s Local Early Action Planning Grant to develop
design standards that will ease the development of housing. The standards are intended both
to provide greater certainty to developers, and thus bring down costs, and to create a baseline
for acceptable development design to result in an overall improvement to the built
environment for all unincorporated communities of the County. On June 1, 2021, the Board of
Supervisors approved a consultant contract to assist DRP with the development of an
amendment to Title 22 of the County Code to improve the design of development projects in
the unincorporated County. Over the past year, the Department of Regional Planning worked
with its selected consultant to update the project parameters in light of changing state laws.

What is planned for next year and beyond?

To facilitate easy understanding and incorporation into project design, the Design
Requirements will be quantifiable and objective in line with the requirements of SB 330 and will
include example photos of built projects and/or design illustrations. Over the course of the
upcoming year, the consultant will develop several informational documents based on existing
code requirements and policies to inform the to-be-developed design standards. Ultimately,
the consultant will assist DRP with the development of specific design standards that will be
incorporated into Title 22.

Action 56: Evaluate options to limit new large-scale development in high climate-hazard
areas.

Department Lead: DRP
Horizon: Medium Term

Sphere of influence: Direct

About this Action
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Limiting new large-scale development in high climate hazard areas reduces the potential future
impacts and disruptions when major climate events, such as wildfire, occur. Major climate
events cause physical and economic damage in addition to potential displacement, resulting in
high recovery and rebuilding costs to property owners and governments. In particular,
disadvantaged populations may not have resources available to adapt quickly to a hazardous
event or have access to a wide range of housing options. Implementation of this action will
increase the region’s climate resilience by reducing the number of people and the amount of
property exposed to high climate hazard risks.

What progress has been made?

To support the implementation of this action, the Department of Regional Planning was
awarded technical assistance from the Community Planning for Wildfire (CPAW) Program in
February 2020. The CPAW technical assistance focused on wildfire risk, including conducting
two community outreach meetings in May and October 2020 and providing a briefing to the
Regional Planning Commission in October 2020. A final recommendations report was
completed in December 2020, which will be used to guide amendments to Title 21 (Subdivision
Code) and Title 22 (Planning and Zoning Code) to reduce damage to life and property from
wildfires. DRP is also conducting a Safety Element Update of the General Plan; the process
began in July 2020 and includes reviewing the element for impacts to development in all high
climate hazard areas.

What is planned for next year and beyond?

DRP will complete the Safety Element update, which will include an assessment of climate
vulnerability and high climate hazard areas accompanied by appropriate policies to address
new large-scale development within these identified areas. DRP received the Southern
California Gas Company's Climate Adaptation Resiliency Grant in December 2019, and the grant
will fund partnerships with community-based organizations to help facilitate the engagement of
disadvantaged communities around the Safety Element update. Outreach for the Safety
Element is planned for summer 2021, and DRP plans to present the Safety Element update to
the Regional Planning Commission in winter 2021. By August 2022, DRP plans to prepare
amendments to Title 21 and Title 22 focusing on the reduction of damage to life and property
from wildfires and perform outreach around the draft amendments.

Goal 4: A prosperous LA County that provides opportunities for all
residents and businesses and supports the transition to a green
economy
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Action 59: Collaborate with the City of Los Angeles and others to develop a “Just
Transition” plan and task force that examines the impact of the transition to a cleaner
economy on disadvantaged workers, identifies strategies for supporting displaced
workers, and develops recommendations for ensuring inclusive employment practices
within growth sectors of the economy.

Department Lead: CEO
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

A Just Transition Plan is critical to achieving equity goals in OurCounty. It will address existing
economic inequities by targeting disadvantaged workers for new opportunities in a cleaner
economy. It will also ensure that other OurCounty goals, for instance around transitioning to a
zero-emission energy system, do not exacerbate existing or create new economic hardship.

What progress has been made?

On September 29, 2020 the Board of Supervisors adopted a motion directing the Chief
Sustainability Office to convene a Taskforce and develop a report outlining a strategy to achieve
a just transition to clean energy, specifically focused on assessing workforce development
opportunities arising from plugging idle and orphaned oil wells. The Taskforce consisted of
stakeholders representing a diverse set of sectors including business, labor, community-based
organizations, philanthropy, academia, and local and State government. This group met three
times to support development of the strategy, which consisted of a set of recommendations,
including an overall recommendation that the scope of the County’s just transition work should
be increased to comprehensively consider fossil fuel workers, frontline communities, and a
broader set of potential workforce opportunities. This report was submitted to the Board in
June 2021.

What is planned for next year and beyond?

As noted above, the report responding to the September 2020 Board motion contained a series
of recommendations, including an overarching recommendation to expand the scope of the
just transition work.

Action 60: Partner with community-based organizations, educational institutions, and the
private sector to connect and place graduates and workers with meaningful on-the-job
training and employment opportunities within growth sectors of the economy.

Department Lead: WDACS
Horizon: Short Term
Sphere of influence: Indirect

About this Action
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The County is a manufacturing center of the U.S. and a clean technology leader with a diverse
and skilled workforce. Partnering with community-based organizations, educational
institutions, and the private sector to connect recent graduates and current workers with
training and employment opportunities will support the growth of local green economy sectors
and help ensure that our economy is one that works for everyone.

What progress has been made?
An update on this action is pending from the Department of Workforce Development, Aging,
and Community Services.

What is planned for next year and beyond?
An update on this action is pending from the Department of Workforce Development, Aging,
and Community Services.

Action 65: Promote the development and growth of community land trusts, housing
cooperatives, and other models for the provision of permanently affordable rental and
ownership housing, including by identifying appropriate public land.

Department Lead: DRP
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

All models of permanently affordable ownership housing provide homeownership
opportunities to low-income households, who typically have limited homeownership
opportunities. Both rental and ownership housing types that are permanently affordable
remove units and property from speculative housing markets to secure access to housing for
multiple generations. One such affordable ownership model is a community land trust (CLT),
which purchases ownership of the land beneath homes and multi-family buildings and retains
ownership even after these buildings are sold to income-qualifying households or other
nonprofits. Under the community land trust model, decisions that impact the households that
live in a community are made by those households, prioritizing residents’ knowledge about and
vision for their community.

What progress has been made?

The County's Pilot CLT Partnership program is an implementation program of the 2021-2029
Housing Element. It will pilot the acquisition of housing by community land trusts (CLTs) and
nonprofit organizations to create long-term affordable housing. In January 2021, the Board
authorized the transfer of $14 million from the CEO Affordable Housing Budget Unit to LACDA
for the CLT pilot program to acquire and rehabilitate at least one property in each Supervisorial
District. The Housing Element implementation programs, including the CLT pilot program, were
developed in concert with stakeholders and County departments. Beginning on October 4,
2020, the CEO convened a working group consisting of TTC, LACDA, County Counsel, and the LA
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CLT Coalition. The LA CLT Coalition consists of CLTs operating throughout the County and
collectively serving all five Supervisorial Districts. As part of the working group, the LA CLT
Coalition and their community development corporation partners identified both Chapter 8 and
non-Chapter 8 (tax-defaulted) properties suitable for affordable housing. As of June 3, 2021,
Coalition member organizations acquired three multifamily buildings with 23 units.

What is planned for next year and beyond?

The Housing Element will be publicly released in summer 2021 and heard at the Regional
Planning Commission and Board of Supervisors during fall and winter of 2021. It is expected to
be adopted by the Board of Supervisors at the end of 2021. During implementation, the CEO
will evaluate the pilot and make recommendations to the Board for consideration to establish a
long-term program. DRP will submit program updates annually to the California Department of
Housing and Community Development as part of the Housing Element Annual Progress Report.

Goal 5: Thriving ecosystems, habitats, and biodiversity

Action 68: Establish comprehensive and coordinated management guidelines for local
waterways, which balance priorities such as water management, flood risk mitigation,
habitat, biodiversity, and community preference.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Indirect

About this Action

Public Works will utilize the Los Angeles River Master Plan and other river master planning
efforts to guide development of local waterway management guidelines. Based on the lessons
learned and input provided in the previous river master plan development processes, PW will
establish a process for creating management guidelines which take into account flood risk
mitigation, water conservation, impacts on downstream habitats, and community needs.

Utilizing the regional partnerships formed through the Los Angeles County Water Plan (Water
Plan), PW will work collaboratively with partnering agencies to advise on best practices in
developing coordinated management guidelines. The Water Plan will serve as a forum for PW
to share key findings with the relevant regional partners and agencies responsible for managing
local waterways which fall outside of the purview of the Flood Control District.

What progress has been made?

In April 2016, the Board directed PW to develop the Water Plan. Development began with
limited stakeholder engagement with major public agencies. Under Phase 1 of the Water Plan,
PW conducted background research, convened an expert technical advisory team, performed a
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data review and gaps analysis, drafted a Water Plan outline, and performed a broader
stakeholder engagement process.

What is planned for next year and beyond?

PW will continue the stakeholder engagement and plan development process for the Water
Plan through 2022. PW plans to engage stakeholders including cities, local community groups,
water advocacy NGOs, local water agencies, regional water districts, and neighboring counties.
In spring 2022, PW anticipates releasing a draft Water Plan for public comment, and targets
summer 2022 to submit the final Water Plan to the Board for approval.

Action 70: Increase coordination amongst and expand training of County and affiliated
personnel with regards to promoting native and climate-resilient species selection,
biodiversity, habitat quality, and connectivity.

Lead Department: CEO, DPR
Horizon: Medium Term
Sphere of influence: Direct

About this Action

This action is essential for protecting and enhancing the biodiversity of our urban ecosystems in
the face of a changing climate. Through this action, the Department of Parks and Recreation
leads or supports efforts to preserve and conserve the region’s natural resources and habitat.
An education and training curriculum will be created for internal and external County
stakeholders and will promote sustainability for open spaces, natural areas, and significant
ecological areas throughout the county.

What progress has been made?

DPR convened an internal learning circle of County department representatives to explore ways
to provide climate resilience and biodiversity training opportunities for County grounds
maintenance personnel, additional staff at DPR and other County agencies, and stakeholders
and members of the public. The learning circle outlined goals and strategies related to climate
resilience and biodiversity training in a document, which DRP has shared with County
departments, as well as with external stakeholders, to identify opportunities for collaboration
and potential next steps for biodiversity training. DPR is also working with PW to develop
educational brochures for completed projects that describe the multiple benefits provided by
those projects, such as sustainable stormwater management, biodiversity, water conservation,
and climate resilience. DRP is also implementing the "Everybody Explores" program, which
encourages youth across the County to get outdoors and visit seven Nature Centers for free
activities and workshops to discover, explore, and create while learning about the natural
world.

What is planned for next year and beyond?

33



DPR will seek additional input from community-based organizations on the goals and strategies
document developed by its learning circle and incorporate that feedback into a final document
that identifies next steps for action and opportunities for collaboration. DPR will also continue
to actively seek opportunities to provide free biodiversity groundskeeping and maintenance
training and education events for park staff, as well as free educational programming related to
climate resilience and biodiversity to stakeholders and members of the public.

Goal 6: Accessible parks, beaches, recreational waters, public lands, and
public spaces that create opportunities for respite, recreation, ecological
discovery, and cultural activities

Action 74: Work with cities and across agencies to plan, implement, and maintain parks,
greenways, plazas (and other public spaces), vacant lot adoptions, and joint-use green
schoolyards in those neighborhoods with high park need and/or missing habitat linkages.

Lead Department: DPR
Horizon: Ongoing
Sphere of influence: Direct & Indirect

About this Action

In places without many available natural and open spaces, the County needs to consider
creative solutions to identify opportunities for new green spaces. This is especially critical in
neighborhoods with high park need and areas with missing habitat linkages. New green spaces
in these high need areas will provide community recreation and social cohesion, habitat
connectivity and biodiversity, and climate resilient services such as cooling and stormwater
management.

What progress has been made?

The Department of Parks and Recreation is currently working on a focused update to the Park
Needs Assessment (PNA) called the Regional and Rural Edition. The Regional and Rural Edition
is a comprehensive study to understand and document the need for regional facilities like
beaches and lakes, natural areas and open spaces, regional parks, trails, and the park needs of
the rural parts of the County. This effort involves extensive coordination with cities, park/trail
agencies, and unincorporated communities across the County to identify regional and rural park
needs as well as opportunities to address those needs, including potential land acquisitions,
joint-use opportunities, partnerships, or other strategies.

What is planned for next year and beyond?

DPR is continuing to develop the Regional and Rural Edition of the PNA, and is using a variety of
methods, including online surveys, virtual and in-person workshops, and social media polls to
gather public input in the summer of 2021. DPR will complete the final report in Fall 2021.
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Action 75: Implement Community Parks and Recreation Plans, and park projects
identified in the LA Countywide Comprehensive Parks and Recreation Needs Assessment,
with priority given to those in Very High/High Need Study Areas.

Department Lead: DPR
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

The LA Countywide Parks and Recreation Needs Assessment (PNA), completed in 2016, is a
comprehensive study of the diverse parks and recreation facilities throughout the County's
cities and unincorporated communities. The PNA gathered data to determine the scope, scale,
and location of park need in the County, and is invaluable in informing planning and decision-
making. Guided by the findings of the PNA, DPR works to identify, fund, and implement park
projects in the highest need areas of the County.

What progress has been made?

The Department of Parks and Recreation continues to proactively pursue grants and other
funding opportunities to implement projects that meet the needs of high and very high need
communities. For example, DPR received $560,000 to fund a tree planting project at Earvin
"Magic" Johnson Recreation Area to address tree canopy and shade equity. Last year, DPR
successfully secured $16 million in Prop 68 grant funding to implement four projects in very
high- and high-need communities. In March 2021, DPR applied for funding totaling $32 million
for four additional projects, including new park development, park expansion, and park
renovation projects for high need areas and park-poor rural communities in the Antelope
Valley.

What is planned for next year and beyond?

DPR will continue implementing the park projects for which funding has been secured and
expects to complete the four funded projects by 2023. If funding is secured for four additional
projects from the March 2021 application, DPR will begin implementation for those projects as
well.

Action 78: Collaborate with local tribes to identify and address barriers to observance of
traditional practices such as harvesting and gathering, particularly on County-owned
land.

Department Lead: CEO
Horizon: Short Term

Sphere of influence: Direct & Indirect

About this Action
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Native communities face many of the same, and often more severe, disparities in
socioeconomic and health outcomes as do many low-income people and people of color.
However, the heterogeneity of these communities in terms of culture, history, and the
relationship of local tribes to the County as sovereign nations, necessitates diverse solutions.
This action ensures that the County addresses inequities unique to tribal communities,
especially where inequities create barriers to observation of tribal cultural practices.

What progress has been made?

On September 29, 2020, the Board of Supervisors adopted the Indigenous Peoples Day 2020
motion, directing the Chief Sustainability Office in collaboration with the LA City/County Native
American Indian Commission (LANAIC) and County departments to engage Native communities
to prepare a report identifying barriers to access that Native communities face, and
recommendations to address these barriers. In early 2021, CSO and LANAIC hosted a series of
listening sessions with local Tribal nations and Native community members. Based on these
sessions, CSO and LANAIC prepared a draft report which has been sent out for review to Tribal
representatives and Native community members.

What is planned for next year and beyond?

Once the report has been reviewed and finalized, CSO will submit the report to the Board by
the end of September 2021. CSO will then work with LANAIC to identify pathways to move
forward with recommendations from the report, and will continue to engage local Tribes and
Native communities as recommendations are implemented.

Goal 7: A fossil fuel-free LA County

Action 85: Collaborate with the City of Los Angeles, Santa Monica, and other members of
the Building Decarbonization Coalition to develop building energy and emissions
performance standards that put the County on a path towards building decarbonization.

Department Lead: PW
Horizon: Medium Term
Sphere of influence: Direct

About this Action

Building decarbonization requires the elimination of fossil fuels in building systems and
appliances — such as by switching from oil- or gas-powered heating and cooling systems to
electrically-powered systems, and switching from gas stoves to electric or induction stoves.
Decarbonizing the County’s building stock is a critical step in reducing emissions that contribute
to climate change. Further, household gas appliances, such as ovens and heaters, produce
indoor air pollution that can contribute to negative health outcomes such as asthma. Using
electric alternatives can improve indoor air quality and protect occupant health. Public Works
plans to require decarbonization for new single family and low-rise residential buildings. All new
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single family and low-rise residential buildings will be required to use electric heat pumps for
their space heating and water heating. This requirement will be extended to all new buildings in
other occupancy categories in the future, and the County will explore options for addressing
fossil fuel use in existing buildings.

What progress has been made?

PW is the process of developing a building decarbonization ordinance for new single family and
low-rise residential buildings. The Department’s initial efforts involve developing an energy and
water benchmarking program that would require commercial buildings in unincorporated areas
that are 20,000 square feet or larger and residential buildings in unincorporated areas that are
20,000 square feet or larger and have 17+ units to measure and report energy and water usage
starting January 2022. LA County’s energy and water benchmarking program will allow for data
to be collected, including greenhouse gas emissions, to determine where resources need to be
applied and understand the need to improve buildings, especially in low-income and
disadvantaged communities throughout the County. This benchmarking program will provide
critical data that can help inform development of future building decarbonization efforts. LA
County has created a benchmarking account on EPA’s ENERGY STAR Portfolio Manager, which
will be used to request and collect energy and water usage data from building owners in
unincorporated County that are required to comply with the water and benchmarking
ordinance. LA County is in ongoing discussions with the California Energy Commission and U.S.
EPA to obtain feedback on our ordinance development and stakeholder outreach.

What is planned for next year and beyond?

As a precursor to a building decarbonization ordinance, LA County’s energy and water
benchmarking ordinance is set to be developed by July 2021. As the ordinance is developed, the
County will continue discussions with stakeholder groups to identify pathways to move towards
building decarbonization. This will include engaging utilities and local jurisdictions to create
unified requirements across neighboring cities and the County, as well as engaging unions,
home builders, designers, and environmental justice advocacy organizations to understand the
action’s effect and receive input on implementation strategies. The County will also work with
the Clean Power Alliance to provide resources to cities interested in developing and
implementing their own building decarbonization codes and strategies. In the future, the State
may require PW to present to the Energy Commission to show that the ordinance is in
compliance with state requirements.

Action 88: Maximize the installation of solar and energy storage systems on County
property whenever cost-effective.

Department Lead: ISD
Horizon: Short Term

Sphere of influence: Direct

About this Action
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The benefits of emissions-free electricity, solar energy, and energy storage on County facilities
include environmental benefits, such as reduced carbon footprint, and financial benefits such
as helping reduce the County’s utility expenses and insulating the County from future inflation
in the retail cost of electricity. The cost of energy storage has dropped over the last few years
such that it can now be economically viable to add energy storage to manage a site’s peak
demand charges, which can be nearly half of the cost of electricity on many sites.

What progress has been made?

In December 2020, the Internal Services Department received approval from the Board of
Supervisors for an expansion of solar capacity at an existing County solar facility in Lancaster,
and the environmental site assessment is underway. Because the project uses third party
financing through a Power Purchase Agreement, it requires little upfront County cost for
financing. ISD worked with International Brotherhood of Electrical Workers (IBEW) to include
apprentices and skilled electricians in the subcontracts for the project. Additionally, ISD has
started applications to Southern California Edison for an interconnection study to understand
what electrical systems upgrades may be needed to safely connect the solar array to the
distribution grid.

What is planned for next year and beyond?
The planned interconnection study will go into 2022, and ISD hopes to begin construction on
the Lancaster solar expansion in 2023.

Action 90: Develop and implement a strategy to eliminate fossil fuels in County operated
co-generation facilities.

Department Lead: ISD
Horizon: Medium Term
Sphere of influence: Direct

About this Action

A co-generation facility, also known as a combined heat and power (CHP) system, is an energy
plant that recovers waste heat from conventional power generation to produce thermal
energy. While many co-generation facilities rely on fossil fuels such as natural gas, they can be
designed to rely on renewable sources of energy. Eliminating fossil fuels in County operated co-
generation facilities will reduce the County’s carbon footprint, improve air quality, and advance
the goal of a fossil fuel free LA County.

What progress has been made?

The Central Heating and Refrigeration Plant in downtown LA provides district heating and
cooling to critical public buildings including the Hall of Administration, Walt Disney Music
Center, and the LA Cathedral. Originally built in the 1950s, the Central Heating and
Refrigeration Plant is the last County operated co-generation plant, and some of the original
equipment is still in operation. Decommissioning the co-generation part of the plant will reduce
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the County's natural gas use at the site by over 70%. Currently, the co-generation plant is shut
down, and it is being decommissioned. Scoping and high-level planning for the overhaul has
been completed by Public Works, and CEO Capital Projects has set aside funding for the update.
The Internal Services Department is in discussions with AQMD on plans for this regulated site
after decommissioning.

What is planned for next year and beyond?

Demolition of the old co-generation plant, including decommissioning and removing old
equipment as well as installing temporary chillers to serve the downtown buildings during
construction, is expected in FY2021-22. Final Board approval process is expected in 2022.

Action 92: Install electric vehicle (EV) chargers at County facilities and properties for
public, employee, and fleet use, prioritizing locations in disadvantaged communities.

Department Lead: ISD
Horizon: Short Term
Sphere of influence: Direct

About this Action

When combined with cleaner sources of electricity and an overall reduction in vehicle miles
traveled, a zero-emission transportations system will reduce pollution and deliver cleaner air. A
key to this transformation is a commitment to transitioning from fossil fuel combustion to zero-
emission vehicle technologies like electric vehicles. To scale up the adoption of electric vehicles,
a robust network of charging stations is needed to facilitate reliable and efficient long-distance
travel by EV for County business needs and to the public

What progress has been made?

The County is making progress with increasing EV infrastructure. The Internal Services
Department increased the number of EVSEs deployed to over 650 stations. Though funding
levels need to increase to meet the OurCounty EV charging targets, the County allocated
approximately $1.25 million in FY20-21 for EV chargers. ISD continuously applies for grants and
was recently awarded a grant from LADWP to add more chargers at the County's Olive View
Hospital in Sylmar. ISD is also developing an EVSE map of County facilities to identify sites near
disadvantaged communities to prioritize for EV charging deployment. Because changing from a
free to a pay-per-use model will help the County cover costs associated with deployment, in
FY20-21 the County implemented use fees for EVSE to recover deployment and operational
costs of running the EVSE network. ISD piloted the Electrifyze EV education campaign for
County staff, an electric vehicle engagement, education, and adoption initiative to help people
learn about and buy an electric car, with over 1,000 people participating. ISD is tracking
deployment rate and monthly usage to measure gallons of gas offset by EV charging.

What is planned for next year and beyond?
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ISD will continue to pursue and secure grants for additional EV charging equipment and for
novel approaches, such as education campaigns and partnerships, to rapidly increase EV
adoption and keep the County's cost low. For example, ISD is planning to implement a
partnership with California Conservation Corps and Cerritos Community College on EVSE
workforce development, expand its Electrifyze EV educational campaign, and provide group buy
car discounts.

Action 93: Revise and regularly update the County's fleet policy to require zero-emission
vehicles or better whenever available and operationally feasible.

Department Lead: ISD
Horizon: Short Term
Sphere of influence: Direct

About this Action

OurCounty made clear the role that motor vehicles play in contributing to air pollution and
climate change. This action demonstrated the opportunity for the County to lead by example
and align the County’s purchasing power with the OurCounty air quality and climate goals. At
the time of the Plan’s adoption, the County’s fleet purchasing policy only required a share of
County fleets to include alternative fuel vehicles but did not require zero emission vehicles.

What progress has been made?

In December 2019, the Board of Supervisors adopted a motion directing the Internal Services
Department to revise the fleet purchasing policy to align County policy with the OurCounty
Plan. In April 2021, ISD brought back a recommended revised policy which the Board adopted.
The revised policy includes the requirement to purchase zero emission vehicles for the County
when replacing all County vehicles, to the extent that they are available and meet operational
needs. The policy also includes a guidance on a limited exemption process.

What is planned for next year and beyond?

ISD and departments that manage their own fleets will implement the new policy and work to
achieve a systematic approach to vehicle replacement. ISD will continue to support
departments to install charging for battery electric vehicles. CEO will scrutinize the limited
exemption requests. Departments that manage their own fleets will report to the Board by
March 1st annually on the composition of their fleet.

Action 94: Convert Sheriff's Department (LASD) fleet to zero emission by partnering with
vehicle manufacturers to develop a zero emission pursuit vehicle and transport bus.

Department Lead: LASD

Horizon: Medium Term
Sphere of influence: Direct
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About this Action

The Los Angeles County Sheriff’'s Department’s air and climate pollution footprint can be
significantly improved with conversion to an electric fleet. The LASD provides leadership on
converting pursuit and transport vehicles to electric alternatives.

What progress has been made?

LASD is developing the specifications to pilot two EV inmate transportation buses. Funding is
identified, but not yet appropriated in the budget. Additionally, LASD is currently installing EV
chargers at all of its stations. This will allow its fleet bureau to pursue procurement of EV fleet
vehicles for non-pursuit vehicles.

What is planned for next year and beyond?

LASD is working towards having the electric bus specifications completed this summer; then it
will move forward with obtaining Board approval to procure and solicit Request for Proposals.
We anticipate a contract to be awarded to 2 bus manufacturers by Jan 2022. It will take 9
months to 1 year to build the buses. LASD will pursue opportunities for electric pursuit vehicles
in the future.

Action 95: Partner with Los Angeles Fire Department (LAFD) and equipment
manufacturers to pilot a zero emission fire engine.

Department Lead: LACoFD
Horizon: Short Term
Sphere of influence: Direct

About this Action

The LA County Fire Department's (LACoFD) air and climate pollution footprint can be
significantly improved with conversion to electric fire engines. The Fire Department provides
leadership on converting heavy duty and specialty vehicles to electric alternatives.

What progress has been made?

At this time, the technology to meet performance requirements does not exist, but LACoOFD is
testing conversion to Renewable Diesel Fuel (RDF) as a transitional fuel until a zero-emission
engine can be developed. RDF has been tested and shown to reduce carcinogenic compounds
by 80% compared to conventional fossil diesel fuel. LACoFD, along with the Los Angeles Fire
Department for the City of LA, viewed presentations from Rosenbauer for a hybrid
electric/diesel fire engine, though this is not a long-term solution for a fully electric fire engine.
The engine uses diesel as a backup when the charged power is depleted. LACoFD is seeking
research and development grant funding to develop key components that meet performance
requirements.

What is planned for next year and beyond?
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LACoFD will continue to seek research and development grant funding opportunities, while
continuing to increase RDF usage internally. We expect progress may be slow until grant
funding is available and the department is successful in receiving this funding. Full success to
meet this priority will be achieved when the Department acquires a fully functional fire engine
meeting all performance requirements for long-term incidents. LACoFD will continue
researching and sharing information with all local Fire Departments within the Southern
California region and beyond until this priority is achieved.

Goal 8: A convenient, safe, clean, and affordable transportation system
that enhances mobility and quality of life while reducing car dependency

Action 97: Support Metro's efforts to study congestion pricing and amplify considerations
of equity.

Department Lead: DPH, PW
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

Congestion pricing is a transportation demand management strategy to reduce peak-period
vehicle traffic. It involves charging road users during set peak times or dynamically based on
demand, acting essentially as variable road tolls. The funds that are raised can be used for
transportation improvements and programs, such as free transit passes or bus rapid transit.
Metro is currently studying such a strategy, called the Traffic Reduction Study. A congestion
pricing program in LA County should be designed so that the benefits and costs of the program
are equitably distributed.

What progress has been made?

The County, including as a member of the Transportation Electrification Partnership, has met
with Metro various times during the development of their Congestion Pricing Study and Pilot
Program, now called the Traffic Reduction Study. During these collaborations, the agencies
have discussed potential pilot locations for a congestion pricing program, how it may impact
residents, and potential equitable approaches, such as dedicating revenue from the pilot to bus
rapid transit and fare discounts for bus riders.

What is planned for next year and beyond?

Though the currently proposed pilot locations in consideration are not within unincorporated
County areas, the County will continue to participate and provide support to the Metro project.
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Action 99: Develop and implement a comprehensive parking reform strategy, which
should include, but not be limited to: elimination of minimum parking requirements for
all new residential units, establishment of parking maximums within half a mile of high
quality transit stops, creation and expansion of parking benefit districts, and incentives
for developers to provide less than maximum allowable parking.

Department Lead: DRP
Horizon: Short Term
Sphere of influence: Direct

About this Action

While parking requirements were created as a tool for local governments to ensure that
buildings and destinations have adequate parking to meet demand, they have unintended
consequences. Parking requirements can add significant costs to new developments and
redevelopments and often do not serve individuals who do not drive cars. For example, parking
requirements can add substantial costs to redevelopment projects in neighborhoods with older
buildings, as they were often built before parking requirements were in place; updating them to
meet today's parking requirements is difficult and costly. The cost of meeting parking
requirements can be prohibitive, preventing investments for the transformation of existing uses
or the expansion of businesses. To address this, parking reform can be a strategy to reduce
barriers to investments, especially in multifamily housing production; reduce the overall costs
of housing; and help lower vehicle miles traveled.

What progress has been made?

The Department of Regional Planning has prepared a request for proposals for consultant
services to conduct a parking study and make zoning amendment recommendations for parking
reform for multifamily housing. The project is being funded through a Local Early Action
Planning grant awarded by the California Department of Housing and Community
Development.

What is planned for next year and beyond?

The Parking Study and zoning amendment recommendations will be completed by September
2022. Based on these findings, DRP will create a draft zoning ordinance. DRP will release the
draft ordinance for public review, conduct stakeholder engagement, and prepare a final
ordinance for a public hearing before the Regional Planning Commission and the Board of
Supervisors.

Action 100: Offer free transit passes for students, youth, seniors, disabled, and low-
income populations.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Direct & Indirect
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About this Action

Availability of and access to public transit can create more sustainable and vibrant communities
by providing ways for more people to travel sustainably and reducing reliance on forms of
transportation, like automobiles, that contribute to climate change. Increased access is
especially important to low-income people, those who have limited or no access to private
vehicles, and others who choose to travel sustainably. A Free Transit Pass or Fareless Transit
program will increase access for those who qualify to a convenient, safe, clean, and affordable
transportation system that enhances mobility, opportunity, and quality of life and reduces car
dependency.

What progress has been made?

While restrictions due the COVID-19 pandemic affected ridership and delayed the
implementation of this program during 2020, Public Works has determined funding availability
of each Supervisorial District's allocation of Proposition A Local Return Transit funds. PW is
conducting reviews for each Supervisorial District to select impactful transit services in
communities with the greatest need to promote public transit usage and improve quality of life.
Also during this year, Metro initiated a “Fareless System Initiative” to develop the Free Transit
Pass Program. Metro’s program is focused on increasing ridership, increasing student success,
and improving student health.

What is planned for next year and beyond?

PW will continue its coordination with the Metro Fareless System Initiative pilot project and set
an implementation schedule for the Free Transit Passes program. PW will present
recommendations and estimated project costs to each Supervisorial District for its concurrence
prior to implementation. PW anticipates beginning implementation in spring 2022, including
service marketing and public service announcements about the program. The Free Transit
Passes program presents a great opportunity to help ridership recover from the impacts of
COVID-19, which included a ridership reduction of more than 50% for most County transit
services.

Action 104: Pilot an alternative work site program for County employees.

Department Lead: DHR, ISD
Horizon: Short Term
Sphere of influence: Direct

About this Action

The expansion of alternative worksite options for County employees (whether through
increased telework opportunities or access to alternate work facilities closer to home) will
reduce the County workforce’s carbon footprint and the overall commute time of individual
employees. A pilot program was intended to determine the benefit of allowing employees to
work from a selection of alternate locations throughout the County on an as-needed basis, with
facilities located in multiple cities across the county, helping to reduce the commute times of
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employees who travel the furthest to their places of work each day. However, with the need for
social distancing due to the COVID-19 pandemic, all County employees who are able to
telework have been working from home since mid- March 2020 and will continue to do so for
an indeterminate amount of time. For now, remote working has superseded the original pilot
program.

What progress has been made?

In 2019-2020, the Internal Services Department piloted a shared workspace model by
partnering with a number of shared workspace companies, such as WeWork, to provide secure
offices for County staff to work remotely closer to their residence. The pilot tracked several
metrics, including reduced miles traveled, gallons of gas saved, and GHG emissions reduced.
When the pilot program was suspended due to the COVID-19 pandemic, ISD applied the
underlying tools that were used to study employee commutes for the pilot across the entire
County employee base while many County employees worked from home. ISD studied nearly
60,000 employees; cumulatively they teleworked nearly 6.5 million days, saving 216 million
miles travelled for their commutes. This translates to approximately 9.8 million gallons of gas
saved, over 87,000 metric tons of CO, avoided, and nearly $32 million in gas money saved by
County employees in the last year.

What is planned for next year and beyond?

Currently, there are no plans to resume the alternative worksite pilot program. If the pilot
program is able to resume, it will need to be redesigned to take into account the outcomes,
findings, and lessons learned from County staff who teleworked during the COVID-19
emergency, including those who may continue to use alternative work site arrangements.
County staff will develop metrics to evaluate the environmental, operational, personnel, and
fiscal impacts of the alternative worksite arrangements.

Action 105: Implement the County's Vision Zero Action Plan within unincorporated
communities and work with local jurisdictions to implement transportation safety
enhancements that reduce traffic injuries and deaths.

Department Lead: PW, DPH
Horizon: Short-to-Medium Term
Sphere of influence: Direct & Indirect

About this Action

Between 2013 and 2017, traffic deaths on unincorporated county roadways increased by 28
percent, with someone losing their life every five days on average in a traffic collision. For this
reason, people may not feel comfortable when using various modes of active transportation.
Through the implementation of the County’s Vision Zero Action Plan (Action Plan), which
contains strategies to eliminate traffic related fatalities and severe injuries, the County aims to
enhance the safety of unincorporated county roadways, thereby creating more sustainable and
vibrant communities. The Vision Zero initiative focuses efforts in communities that are most
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burdened by traffic deaths and severe injuries, and accounts for equity by applying a
prioritization factor for collisions that occurred in the most disadvantaged communities per the
Healthy Places Index.

What progress has been made?

On August 4, 2020 the Board adopted an action plan for traffic safety titled Vision Zero Los
Angeles County: A Plan for Safer Roadways, and instructed the Directors of Public Works and
Public Health to co-lead its implementation, strengthening its commitment to traffic safety. The
Action Plan identifies multidisciplinary actions aimed at enhancing traffic safety, including
engineering enhancements, policy changes, education opportunities, and focused enforcement
of unsafe behaviors, such as speeding and impaired driving. Additionally, each action includes
details on incremental benchmarks for evaluating success to ensure the County is on track
towards its broader goal of eliminating fatal collisions. The County is making progress on
securing funding for Vision Zero actions, and PW and DPH continue to apply for and secure
grant opportunities. For example, PW was awarded $50.1 million for transportation related
projects, a portion of which will fund traffic safety enhancements along County-maintained
roadways. However, additional resources are necessary to fully implement the various actions
within the Plan. Implementation highlights over the past year include the installation of the
County's first Class IV bikeway in unincorporated Avocado Heights and the launch of the Slow
Streets Program in response to the pandemic. The Slow Streets Program promotes traffic
calming, helps communities comply with social distancing requirements, and encourages
physical activity in neighborhoods. By installing over 1100 new and replacement signs at nearly
580 locations, the program is estimated to have served nearly 43k residents one year later.

What is planned for next year and beyond?

PW intends to focus on several Actions from the Vision Zero Action Plan in FY 21-22, including
continuing to plan and implement quick-build projects along three of the Top 25 collision
concentration corridors; continuing to update crosswalk guidelines; creating a Safe Routes to
School program (if funded); continuing to plan and implement high visibility crosswalks, leading
pedestrian intervals, curb extensions, and left turn phasing; and updating traffic calming
informational materials. DPH intends to continue work on its OTS funded grants, including
running a media campaign in July 2021 and August 2021, and conducting community
engagement and safety presentations between June 2021 and September 30, 2021. DPH also
expects to continue community engagement and develop first drafts of pedestrian plans for the
communities of East Los Angeles, East Rancho Dominguez, Florence Firestone, and
Willowbrook/West Rancho Dominguez in Summer 2021 through Summer 2022. Achieving the
Vision Zero goal, which may require changes to the County’s roadways that reduce the
potential for conflicts between people walking and biking and motor vehicles, will require
extensive community engagement and support of future engineering projects and programs. To
view the Vision Zero Action plan and find out more about the County’s initiative, stakeholders
may visit VisionZeroLACounty.com.
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Goal 9: Sustainable production and consumption of resources

Action 107: In collaboration with the City of Los Angeles, develop and implement an
equitable strategy to phase out single use plastics, including in County contracts and
facilities.

Department Lead: PW, ISD
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

Single-use plastics are convenience products created using fossil fuels, and reliance on them
has created an abundance of waste that pollutes the air, our public spaces, inland water supply,
and the ocean. The presence of single-use plastics is detrimental to human, animal, and plant
ecosystem health. The County has long advocated for strategies that reduce or eliminate single-
use plastics, including prohibitions on single-use bags and straws. This action continues that
work by requiring County departments to engage stakeholders in the drafting of an ordinance
that would further reduce single-use plastic food service ware use and increase use of
recyclable or compostable alternatives.

What progress has been made?

The County has been a strong advocate for Countywide and Statewide legislation and policies
to reduce the impacts of single use plastics. In 2018, the Board adopted the Plastic Straw
Ordinance prohibiting food-serving businesses from automatically providing single use plastic
straws and stirrers. In 2019, the Board adopted a motion directing the CSO, in coordination
with identified County agencies, to contract with researchers at UCLA to complete a report
addressing management of single use plastic food service ware waste in the County. Upon
review of the 2020 UCLA report and witnessing the increased use and litter of a wide variety of
single use plastics as a result of the recent pandemic, the Board of Supervisors passed a motion
on February 9, 2021, directing County Counsel in coordination with other County agencies to
develop a draft ordinance to prohibit food service providers from automatically providing single
use accessories to customers. The ordinance will require food service providers to provide
disposable food service accessories upon request and require third-party app-based delivery
platforms to include an option for customers to affirmatively request food service accessories.
The final draft ordinance was introduced to the Board for consideration on May 18, 2021 and
was approved at the Board meeting on June 8, 2021. On May 4, 2021, the Board adopted a
motion to eliminate the use of single use plastics in County facilities, require that any single use
items are compostable or highly recyclable, and encourage the use of reusables. Public Works,
with support from the Chief Sustainability Office and the Department of Public Health, will draft
a policy for Board consideration.

What is planned for next year and beyond?
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PW, along with DPH, will continue education and outreach to affected businesses and
consumers. The ordinance for accessories upon request is expected to become enforceable in
November 2021, at which point the County will begin enforcement with identified businesses
as needed. Also in November 2021, PW will submit its policy on single-use plastics at County
facilities to the Board.

Action 108: Adopt and advocate for producer and manufacturer responsibility
requirements.

Department Lead: CEO, PW
Horizon: Short Term
Sphere of influence: Direct & Indirect

About this Action

Approximately 75% of our County’s waste stream comes from manufactured products — from
common household items such as magazines, prepared food, or toys to household hazardous
waste products like electronics, fluorescent lights, batteries, paint, and pesticides. Hard-to-
manage waste products such as paint, mattresses, and batteries are often illegally dumped in
low-income communities and communities of color because these materials are difficult and
expensive to properly manage. Extended producer responsibility (EPR) is a policy approach in
which manufacturers assume a shared responsibility for the impacts and management costs of
their products. Requiring producers to provide take-back programs for recycling their products
after their useful life can reduce cases of illegal dumping. Boosting the percentage of packaging
that is efficient, reusable, and/or recyclable not only reduces waste but could also reduce costs
for manufacturers. Because local government implementation of local product or disposal bans
alone cannot effectively address problematic materials, EPR policies and programs are most
effective when implemented statewide.

What progress has been made?

Public Works builds support for statewide and national EPR legislation — specifically for single-
use packaging, single-use products, tobacco products, and batteries — as well as for creating
improvements to existing EPR and stewardship programs regarding pharmaceuticals, sharps,
mattresses, and carpeting. PW tracks, analyzes, and prepares recommendations on policy
positions for state and federal EPR legislation, reviews policy reports, and presents information
to the Los Angeles County Integrated Solid Waste Management Task Force and other
stakeholder groups. Public Works also serves as a member of the California Product
Stewardship Council and the National Stewardship Action Council, participates in the Assembly
Bill 1583 Statewide Commission on Recycling Markets and Curbside Recycling, and corresponds
with federal representatives, state legislature, and regulatory agencies about EPR. This year,
California legislators have also introduced EPR legislation, including SB 54 to address plastic
pollution, Assembly Bill 842 to reduce and recycle single-use plastic packaging and products,
and SB 289 for household batteries which cause lethal and costly fires in the waste
management system. SB 212 (2018) established a Statewide EPR Program for pharmaceutical
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and sharps waste collection. OnJanuary 2, 2021, the Office of Administrative Law approved
CalRecycle's Pharmaceutical and Sharps Waste Stewardship regulations, which establish
minimum requirements for a stewardship program implemented by manufacturers or
distributors of covered drugs and sharps. CalRecycle estimates the Stewardship program to be
fully implemented by July 2, 2022.

What is planned for next year and beyond?

In the coming year, PW will continue to support EPR legislation during California's legislative
sessions. PW will promote Statewide take-back programs locally such as carpet care, paint care,
and mattress recycling. PW will also continue to host mattress collection events at locations in
unincorporated County, depending on the severity of the pandemic, and continue to monitor
and comment on EPR regulations and implementation of new EPR programs such as those
being developed pursuant to SB 212.

Action 110: Conduct regular Waste Characterization Studies for sectors and sub-sectors
and public space, including County facilities, to gather data on actual waste generation,
composition, and recycling rates.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Direct

About this Action

Waste characterization studies, or waste audits, determine the mix of waste types in the
disposed waste of an area or facility by collecting waste data and taking waste samples. Waste
characterization can determine how much of the disposed waste is recyclable, how much is
organic, or how much is hazardous. The information gained from waste characterization is
important for setting up recycling and reuse programs that are appropriate and sufficient for a
given location, and for developing relevant strategies to reduce waste generation.

What progress has been made?

In 2019, Los Angeles County contracted with Cascadia Consulting Group to conduct a waste
characterization study to examine solid waste composition and generation rates originating in
the unincorporated communities of the County. Cascadia's team randomly selected nearly
1,500 single-family households to be part of the study. Together with their subcontractors,
Cascadia collected waste samples for one season in February and March 2020. The study was
temporarily paused due to the COVID-19 pandemic and is expected to resume in October 2021
for one more season of sampling.

What is planned for next year and beyond?

The data collected from this sampling will be used to better plan for services and programs for
residents across the County. The results of this study will enable the County to effectively
design programs to address trends in solid waste disposal and diversion. Having data to
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understand the waste stream for individual communities and customer types will help the
County plan and determine where to focus waste reduction, recycling programs, and outreach.
Public Works is continuously engaging with the consultant to ensure that the project is
progressing on schedule. The results of the study will be shared with relevant stakeholders,
including businesses, government institutions, professional industries, and the public in mid-
2022 after the final report is completed.

Action 114: Develop a Net Zero Water Ordinance for new development.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Direct

About this Action

A Net Zero Water system is one that does not rely on any off-site water sources to meet its
water demands. Instead, a Net Zero Water system, which can include a single process, a
building, or an entire community, reduces its water consumption and relies on sources such as
rainwater collection, wastewater treatment, and water reuse to meet its water needs. A
targeted Net Zero Water (NZW) ordinance for LA County will encourage water conservation,
water efficiency, the use of alternate water sources, and water capture and reuse for certain
development types, such as new developments.

What progress has been made?

A series of meetings were held with County stakeholders (PW, DRP, ISD, DPH, CSO/CEQ, DPR) to
review research on established NZW ordinances in other municipalities and establish the basic
framework of the ordinance. Prior to finalizing the concept, PW was directed to evaluate
whether the intent of the NZW ordinance has been addressed through the implementation of
various other ordinances, such as low impact development, green building, updated plumbing
code, and the model water efficient landscape ordinance.

What is planned for next year and beyond?

The County will continue to explore strategies to meet the objectives of this initiative through
ordinances and code updates while tracking ongoing work on the State level to develop local
conservation targets.

Action 119: Ensure that all County facilities over 25,000 square feet report their energy
and water use to Energy Star Portfolio Manager, perform retro-commissioning at those
facilities with the greatest energy use and/or energy use intensity, and attain an Energy
Star rating when cost-effective.

Department Lead: ISD
Horizon: Short Term
Sphere of influence: Direct
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About this Action

The first step to managing an efficient, high-performance building is to understand the
building’s operations, including measuring its energy and water use and comparing its
performance to other, similar buildings. The process of evaluating an existing building’s systems
and operations is called retro-commissioning, and comparing the energy and water use of a
building to other buildings is called benchmarking. ENERGY STAR Portfolio Manager, part of the
EPA ENERGY STAR program, is the country’s industry-leading benchmarking tool. Nearly 25% of
commercial building space in the U.S. is already actively benchmarking in Portfolio Manager.

What progress has been made?

The County submitted ENERGY STAR Portfolio Manager data for 29 of its largest office buildings
that are greater than 50,000 square feet. To assist with the reporting, the Internal Services
Department met with building proprietors and provided the tools necessary for them to report
their building data. ISD supported County departments by organizing and preparing the
submission on behalf of most departments, including simplified the reporting by pre-filling all
data that ISD was able to get from County data systems to make the reporting easier for
departments and to help them comply with state AB802 benchmarking requirements.

What is planned for next year and beyond?
In the coming reporting year, ISD will help other departments with large non-office building
types, such as hospitals and prisons, comply with the benchmarking requirement.

Action 120: Establish guidelines for large-quantity food waste or green waste generators
to perform on-site composting, mulching, or anaerobic digestion, and develop a
marketing plan for the product.

Department Lead: ACWM, DPR, PW
Horizon: Medium Term
Sphere of influence: Direct

About this Action

When organic waste is disposed in landfills, its decomposition generates emissions of methane,
a climate pollutant 84 times more powerful than carbon dioxide in terms of atmospheric
warming. Sustainably managing organic waste, such as with onsite composting, mulching, or
anaerobic digestion, can offer significant immediate emissions reduction benefits to help
mitigate the climate crisis. Onsite organic waste management will divert waste from landfills
and support the development of new organic waste recycling infrastructure in the County.
Infrastructure and programs to divert organic waste from landfills can also produce beneficial
products, such as renewable electricity, renewable fuels, compost, and mulch.

What progress has been made?
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In July 2020, Public Works initiated a study of County facilities to analyze the feasibility of on-
site organic waste management. In November 2020, PW published a list of small-scale
technologies designed for on-site management of organic waste. Also in November 2020, the
SB 1383 regulations were adopted by the State, and PW prepared a strategy to procure
recovered organic waste products as required by the regulations.

What is planned for next year and beyond?

In January 2022, PW will begin collecting data on the amount of compost, mulch, and RNG
vehicle fuel created from recovered organic waste purchased by the County and its contractors.
Public Works will track progress by determining how many County facilities and business are
recycling organic waste either on-site or through their waste hauler. Stakeholders will be
engaged through the quarterly Infrastructure LA Sustainable Waste and Recycling Management
(SWARM) Subcommittee meetings, monthly Alternative Technology Advisory Subcommittee
(ATAS) meetings, and the SoCalConservation website and monthly newsletters.

Action 121: Promote and communicate source separation, organic waste collection
requirements, food waste reduction and donation, and local organic waste recycling
programs, and conduct targeted, sector-based educational campaigns.

Department Lead: ACWM, DPH, PW
Horizon: Short Term
Sphere of influence: Indirect

About this Action

This action will redistribute nutritious food that would otherwise be sent to landfills to low-
income communities while reducing CO, and CH4 emissions associated with waste disposal in
the County. Establishing sustainable waste management to help foster vibrant and thriving Los
Angeles County communities is a priority for the County, as demonstrated by the adoption of
the Roadmap to a Sustainable Waste Management Future in 2014, which was subsequently
incorporated in to the OurCounty goals.

What progress has been made?

Both the Department of Public Health and Public Works are implementing programs to address
this action. DPH has leveraged Supplemental Nutrition Assistance Program-Education (SNAP-Ed)
federal funds to partner with community-based organizations to support the redistribution of
surplus produce to low-income communities. DPH has also applied for and received funding
from LA County's Quality and Productivity Commission to increase efficiency of food
redistribution by partnering with an existing food redistribution mobile application (app). The
funding will be used to waive the cost of a one-year subscription to the mobile app to
incentivize businesses to participate in the program. Subscription to the app will include
services such as picking up surplus food from the business and transporting it to community-
based organizations that can quickly redistribute it to those in need. So far, 25 businesses have
applied to participate in the program. PW worked to provide outreach and education
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encouraging sustainable practices to reduce organic waste in a safe manner during the COVID-
19 pandemic. Virtual Smart Gardening webinars were offered to educate and teach residents
how to grow their own produce, including how to use food scraps to make their own compost
at home. Newsletters to households in County unincorporated communities were also
distributed with tips and information on how to reduce food waste, such as checking their
refrigerators and pantries before creating grocery shopping lists, learning about “best buy”
dates, donating food, and more. Through Food DROP, food generating businesses were
encouraged to donate their edible food to non-profit organizations to help address food
insecurity. Outreach to residents, businesses, and other stakeholders was conducted via virtual
meetings.

What is planned for next year and beyond?

DPH will continue recruitment for and implementation of its app in the coming year. DPH is also
currently exploring a partnership with the American Heart Association to gauge interest in
supporting free food distribution across the County. PW will continue to provide outreach next
year and incorporate more in-person outreach if allowed by local public health orders. PW will
track progress by the number of methods used to provide outreach and education to residents
and businesses to promote proper source separation, organic waste collection, food waste
reduction, edible food donation, and participation in local organic waste recycling programs.
PW will also analyze behavior change and knowledge on sustainable practices to reduce organic
waste generation. Other indicators of success will be the various programs established that can
help sustainably manage organic waste.

Action 122: Expand and support existing countywide programs that incentivize the
development of local upcycling and recycling markets and quality recycled materials.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Direct

About this Action

Businesses that recycle, upcycle, and remanufacture materials create jobs that support local
communities. They also provide environmental benefits by diverting these materials from
landfills and decreasing greenhouse gas emissions. Policies such as the Green Zones Ordinance
promote equity by ensuring large polluting businesses are not concentrated in specific areas
such as disadvantaged communities. By attracting new businesses and/or expanding current
operations, the Recycling Market Development Zone (RMDZ) program will create new jobs and
support economic recovery.

What progress has been made?

Los Angeles County is a partner with the State of California for the RMDZ Program by serving as
a Zone Administrator to assist businesses. The CalRecycle RMDZ Program provides resources
such as business assistance and loans to businesses that use materials from the waste stream to
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manufacture their products within one of its development zones. The LA County RMDZ can
attract new businesses to the County or provide resources to expand existing businesses. The
RMDZ Program receives $4,500 each year in Zone Incentive Funds from CalRecycle that can be
used over a three-year period. The County RMDZ Program currently has 19 cities that are part
of its zone and provides an important resource to incentivize new recycling businesses to
operate in unincorporated County and the 19 cities. To date, businesses in the Los Angeles
County RMDZ have been awarded 30 loans totaling over $25 million, the most of any RMDZ in
the State. The most recent RMDZ loan for Los Angeles County was given in 2019 to rPlanet
Earth for S2 million. Recently, PW created an online marketing campaign to promote RMDZ on
a national level in a cost-efficient manner. The ad campaign ran from April 15, 2021 through
April 30, 2021, reaching over 440,000 unique viewers through their Facebook feeds.

What is planned for next year and beyond?

Public Works will continue to promote the RMDZ Program through our Facebook page while
continuing to work with cities to provide basic information about the program. We plan to pitch
the program to cities within Los Angeles County that currently are not part of our zone to
increase the number of cities participating.

Action 123: Increase the diversion requirements in the County’s Construction &
Demolition debris ordinance, encourage the use of recycled-content materials in
construction projects, and incentivize use of recycled materials in public art projects
funded or commissioned by the County.

Department Lead: PW
Horizon: Short Term
Sphere of influence: Direct

About this Action

According a 2014 report by CalRecycle, construction and demolition (C&D) materials are
estimated to account for up to a quarter of California's waste disposal. Updating the C&D
Debris Recycling and Reuse Ordinance will increase the recycling rate of C&D debris generated
in the unincorporated County, reduce illegal dumping in vulnerable areas, and require
certification from facilities to establish consistent standards and level the playing field in the
industry. The updated ordinance will require tracking and reporting of all materials to ensure
they are managed at an appropriate facility.

What progress has been made?

In 2020, Public Works developed a draft updated C&D debris ordinance to share with
stakeholders. PW hosted two virtual meetings about the draft C&D debris ordinance in
November 2020 with stakeholders including homeowners, contractors, waste haulers, C&D
facility operators, and other industry representatives. PW incorporated stakeholder feedback
into the draft ordinance and developed a set of draft guidelines for the ordinance.
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What is planned for next year and beyond?

PW is planning a second round of stakeholder outreach to share the updated ordinance. Public
Works will gather input from stakeholders to be incorporated into the ordinance. After the
ordinance is adopted by the Board, stakeholder engagement and education will continue to
ensure that contractors are fully aware of the requirements to comply with the updated
ordinance. PW will continue to track the number of C&D permit applications that are received
as well as the amount of C&D debris that is recycled. PW will work with stakeholders in the
construction and recycling communities to ensure that all requirements are followed, and that
the highest level of recycling is achieved. The updated ordinance will increase overall recycling
of C&D materials and help address illegal dumping of construction debris in vulnerable areas
through education, outreach, enforcement, and cleanup.

Goal 10: A sustainable and just food system that enhances access to
affordable, local, and healthy food

Action 127: Maximize enroliment in CalFresh by partnering with public-facing agencies to
promote the program and assist residents of LA County with the application.

Department Lead: DPSS
Horizon: Short Term
Sphere of influence: Direct

About this Action

CalFresh is the County’s biggest food safety net program, offering cash-like benefits to low-
income people at risk of hunger. It is a federally-funded entitlement program, meaning there is
no cap on the number of people it can serve; anybody who is eligible may enroll. Studies have
shown that it lifts families out of poverty, making it important for overall community resilience
— especially during emergencies and times of economic stress. Historically, participation has
been low in LA County, though the Department of Public Social Services has made great effort
to improve participation in the past five years. This action will build on existing efforts to
further support participation.

What progress has been made?

DPSS took many actions to maximize enrollment in CalFresh during the pandemic, including by
collaborating with CSO, other County departments, and external organizations to promote the
program through a wide variety of channels. One highlight of that work was a paid media
campaign, through which we partnered with a communications firm to develop culturally and
linguistically relevant messages and advertisements. The campaign included TV, radio, social
media placements, digital banners, paid search, print advertising and in-store kiosk ads in
English, Spanish, Korean, Mandarin and Vietnamese. Following the campaign, we saw a 40%
jump in monthly applications.
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What is planned for next year and beyond?

DPSS will continue to develop and implement innovative and proactive communications
strategies to support enrollment of under-served populations. We will build on last year’s
campaign to grow public awareness of the program as communities across the County continue
to recover from the pandemic.

Action 128: Enhance and expand the County's existing Food DROP food donation and
redistribution program to divert edible food from landfills and make it available to food
insecure communities.

Department Lead: PW
Horizon: Short-to-Medium Term
Sphere of influence: Direct & Indirect

About this Action

Each year, LA County businesses and residents send on average nearly 1.76 million tons of
uneaten food to regional landfills, yet LA County is home to the largest population of food
insecure people in the nation. Since the pandemic started in 2020, nearly 1 in 3 people in the
County have suffered from food insecurity. This action works to reduce food waste and its
impact on climate change while providing food to those who need it. It also supports the LA
County Roadmap to a Sustainable Waste Management Future and the County’s requirements
to comply with SB 1383.

What progress has been made?

The County launched Food DROP in 2018 to provide resources to businesses to safely donate
their excess food to local charities to feed the hungry. Since then, Food DROP has provided
education outreach to food generators and food recovery organizations. During the pandemic,
the Food DROP team provided outreach to businesses and encouraged them to donate their
excess edible food. From July 2020 through June 2021, over 100,000 pounds of edible food was
donated by food generating businesses operating in the County unincorporated communities.
Public Works also maintained weekly communications with nonprofits through phone calls or e-
mails and continued to provide resources to support their food recovery activities, including
donating 6,700 reusable bags for local food distribution events. The Edible Food Recovery
Capacity Assessment Project was developed and started in January 2021 to help determine
current food recovery capacity in LA County and the needs to expand the capacity. PW created
educational outreach materials about SB 1383 and its requirements for businesses and food
recovery organizations, and assessment questionnaires to determine how much food
businesses can donate and the current capacity level at food recovery facilities. This project will
help the County recover for human consumption the maximum amount of surplus food
currently being disposed and be in compliance with SB 1383.

What is planned for next year and beyond?
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PW will complete its Edible Food Recovery Capacity Assessment Project, which includes
analyzing survey data to calculate edible food capacity in the County; compiling a report based
on the findings and identifying challenges; determining the need to expand food recovery
capacity in the County; and identifying measures to accomplish the County's food recovery
goal. PW will also develop and implement a food recovery grant program to help food recovery
organizations enhance infrastructure to expand food recovery capacity. First steps for this
project include identifying the need to expand food recovery capacity, determining budget
sources and amounts for the grant, and developing the plan and scope of work to implement
the food recovery grant program.

Action 130: Support the use of public and private land for urban and peri-urban
agriculture.

Department Lead: CEO
Horizon: Short Term
Sphere of influence: Direct

About this Action

Local agricultural businesses are important for a resilient food supply. The Chief Sustainability
Office seeks to identify mechanisms for supporting these businesses’ success, as well as
enabling residents to build social cohesion and resilience through community-based agricultural
initiatives.

What progress has been made?

In the summer of 2021, CSO engaged a team of graduate students at the USC Sol Price School of
Public Policy to research needs, barriers, and opportunities for supporting agricultural activities
within the County.

What is planned for next year and beyond?

The team will complete their research and present their findings to CSO in the form of a report.
CSO will use the USC report to identify potential action steps, such as policy or program
changes that would make land or infrastructure more easily accessible or affordable for
agricultural uses, and then work with County departments and other relevant partners to
advance those changes.

Action 132: Implement Good Food Purchasing Policy and/or other model policies that
promote local, fair and sustainable production of agricultural products and seafood,
prioritizing vendors with certifications for sustainable agricultural practices related to
water, public health, energy use, pesticides, and workers' rights.

Department Lead: DPH, DPR
Horizon: Short Term
Sphere of influence: Direct
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About this Action

The Good Food Purchasing Program (GFPP) transforms the way public institutions purchase
food by creating a transparent and equitable food system built on five core values: local
economies, health, valued workforce, animal welfare, and environmental sustainability. A Good
Food Purchasing Policy would build on existing County healthy food procurement practices that
are already in place, creating additional opportunity to reimagine a healthier and more
sustainable food procurement system.

What progress has been made?

The Department of Public Health completed and evaluated the pilot program and submitted a
report to the Board in December 2019. There was significant stakeholder engagement to
implement the pilot including collaboration between the Department of Parks and Recreation,
the Center for Good Food Purchasing, the Los Angeles Food Policy Council, and the Board.
However, due to the impacts of COVID-19 on the County’s budget and priorities, the adoption
of the GFPP and the implementation of this action are likely to be delayed.

What is planned for next year and beyond?

Depending upon future Board action, DPH will continue to coordinate with stakeholders on the
development and implementation of the GFPP. If adopted, implementation will be targeted
with departments with programs that serve vulnerable populations, such as the Summer Food
Service Program and Senior Meals. To evaluate progress, DPH will assess participating County
departments’ shifts in food purchasing across the GFPP’s five value categories, changes in food
service environments, and lessons learned with implementation.

Goal 11: Inclusive, transparent, and accountable governance that
facilitates participation in sustainability efforts, especially by
disempowered communities

Action 138: Develop equity goals and metrics for OurCounty initiatives.

Department Lead: CEO
Horizon: Short Term
Sphere of influence: Direct

About this Action

OurCounty is an equity-centered approach to regional sustainability, where equity permeates
the entire plan. In order to quantify progress on equity across the Plan, this action is intended
to set a standard approach to measuring equity across the many actions of the plan regardless
of what department is acting as the lead.

What progress has been made?
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CEO has contracted with a consultant to launch broader work to examine how to develop
equity metrics across OurCounty actions.

What is planned for next year and beyond?

The CEO consultant will develop proposed equity metrics, and CEO will work with the County
Sustainability Council to vet and integrate equity metrics into longer-term OurCounty progress
reporting.

Action 145: Develop a climate-related health equity data initiative that includes collection
and dissemination, builds stakeholder capacity, and drives decision making.

Department Lead: DPH
Horizon: Short Term
Sphere of influence: Direct

About this Action

As one of the largest local health departments in the country, the Los Angeles County
Department of Public Health (DPH) is uniquely positioned to lead the modernization of health
departments’ approach to climate-health data. DPH is one of the few local health departments
monitoring heat-related illness through syndromic surveillance. DPH’s Office of Health
Assessment and Epidemiology (OHAE) and the Acute Communicable Disease Control (ACDC)
program track additional climate-health indicators, including acute respiratory illness, Valley
Fever, and West Nile Virus. DPH is likewise one of the few local health departments
administering its own representative population health survey—the Los Angeles County Health
Survey—which provides finer-scale data on physical and mental health indicators and health
care issues facing residents of Los Angeles County. Through this Climate and Health Data
Initiative, DPH will build its capacity to provide timely, user-friendly data on climate-health
indicators for both internal and external use via a regularly updated data dashboard. The
project will improve the breadth, quality, timeliness, interpretability, and accessibility of data
on local climate-health indicators to inform real-time decision-making and short-and long-term
planning both within the department and with external partners such as other local agencies,
governments, community-based organizations, and labor partners.

What progress has been made?
DPH has applied for funding from the Centers for Disease Control Building Resilience Against
Climate Effects (BRACE) Grant to support implementation of this action.

What is planned for next year and beyond?

Outcomes of Climate and Health Data Initiative include: Short-term Outcomes: (a) Increased
timeliness and accessibility of climate-health data for internal and external use; (b) Improved
awareness and understanding of the current status, gaps, and opportunities related to climate
change data systems, particularly how to improved understanding of near real-time data for
informing health protective interventions; and (c) Increased localized knowledge of how people
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in Los Angeles County are experiencing climate impacts, and their awareness of mitigation and
adaptation strategies. Intermediate Outcomes: (a) Improved workforce capabilities, and data
and health information systems and processes related to climate change, particularly improved
local health department capacity to collect, synthesize, analyze and present climate-health data
for internal and external use; and (b) Improved use of data within DPH for messaging and other
interventions that help protect the public from the health impacts of climate change; and (c)
Increased number of external stakeholders accessing climate-related health data from County
sources. Long-term Outcomes: (a) Increased number of stakeholders using climate-health data
to inform health protective adaptation actions and climate resilience-building activities,
programs, and policies; and (b) Reduced negative health outcomes in LAC related to the
adverse effects of climate change.

Action 148: Implement arts-based civic engagement strategies to support planning and
implementation of OurCounty initiatives.

Department Lead: Arts and Culture
Horizon: Medium Term
Sphere of influence: Direct

About this Action

Arts and Culture’s civic engagement around cultural and environmental sustainability ranges
widely in scope and scale to increase access to the arts for all. Using arts-based strategies to
support and complement sustainability initiatives draws people in and helps connect these
initiatives with a broader range of audiences.

What progress has been made?

Arts and Culture continues its participation in the LA River Master Plan community workshops
and meetings, with special focus on an arts component for the headwaters project. Arts and
Culture is implementing its Creative Strategist Program, which places artists in County
departments to work alongside staff, project partners, and community stakeholders in a
collaborative process to develop, strategize, promote, and implement artist-driven solutions to
complex social challenges, including challenges related to health, equity, and sustainability. For
example, Creative Strategist Sandra de la Loza in the Department of Parks and Recreation is
working to implement the arts and culture framework she developed at the Ervin Magic
Johnson Park; her programming includes themes of nature and environmental stewardship as a
way to engage the public to use and develop a relationship with the parklands. Additionally,
Arts and Culture received a Hewlett Grant to perform six training workshops for staff to develop
professional guidance around civic engagement strategies to support planning and
implementation of OurCounty initiatives; these workshops are ongoing.

What is planned for next year and beyond?

Arts and Culture has several upcoming and ongoing initiatives. For example, Arts and Culture is
supporting a roster of Artists-in-Residence. One of the artists-in-residence, Cheryl Molnar, has
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been implementing coloring books for families to support pride in landscape and environmental
stewardship; a digital version of her coloring book will be released on the Arts and Culture
website in 2021. Arts and Culture will also be collaborating with Public Works on a project for
One Stop Development Center in La Puente. The project, a mosaic artwork, will have the goal of
embracing the history of indigenous stewardship of the land, the diversity of past and present
communities, and the essential values of environmental sustainability including inclusivity,
accessibility, and trust between communities.

Action 149: Work with historically impacted communities to produce asset maps that
identify community resources, desires, and opportunities around sustainability efforts.

Department Lead: Arts and Culture
Horizon: Short Term
Sphere of influence: Direct

About this Action

Asset mapping is a tool to provide information about the strengths and resources of a
community and to help uncover solutions to community needs. Once community strengths and
resources, both formal and informal, are inventoried and depicted in a map, you can more
easily think about how to build on those assets to address community needs and improve
health and wellbeing. Asset mapping promotes community involvement, ownership, and
empowerment in the identification and implementation of potential strategies.

What progress has been made?

Arts and Culture developed the Countywide Cultural Policy, which was adopted by the Board of
Supervisors in 2020. As part of the policy, Arts and Culture is preparing to conduct an arts and
culture needs assessment, which will provide a landscape analysis and asset mapping of
County-supported arts and culture facilities, programming, and resources to identify where
there are gaps and areas of need. In particular, Arts and Culture is in conversation with Public
Works about funding for cultural asset mapping regarding community needs towards
environmental and cultural sustainability along the LA River, beginning with the high need areas
identified in the LA River Master Plan. The Arts and Culture Civic Art program is a member of
the Art Advisory Group for Metro's Nos Vemos project to engage local artists for asset mapping
in South East LA for the LA River Master Plan.

What is planned for next year and beyond?

The arts and culture needs assessment will be conducted in the year ahead and will be
instrumental in supporting the mapping of County-owned arts and cultural assets and County
investment in arts and culture.
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Goal 12: A commitment to realize OurCounty sustainability goals
through creative, equitable, and coordinated funding and partnerships

Action 150: Coordinate multi-jurisdictional efforts to seek local, state, federal, and
philanthropic funding to support OurCounty initiatives, and provide technical assistance
for smaller jurisdictions and tribal governments.

Department Lead: CEO
Horizon: Short Term
Sphere of influence: Indirect

About this Action

This action seeks to identify creative funding solutions and partnerships that support
implementation of OurCounty sustainability Goals and Actions. As cities emerge from the
economic impacts of the COVID-19 pandemic, working collaboratively to secure limited
resources that meet OurCounty Goals has become more urgent. Based on the experience from
previous economic recessions, it is likely that cities that serve low-income communities and
communities of color will be hardest hit and face the strongest need for assistance in pursuing
funding. Yet, these same cities are most likely to have the least capacity.

What progress has been made?

In the 2020-2021 fiscal year, CEO made five major achievements to implement Action 150. The
CSO’s participation in the Healthy Design Work Group Grants Committee resulted in $1.5
million state grant awards for Urban Forest Management Plans for both the County and the City
of Los Angeles to work in partnership towards urban tree canopy equity. Since adoption of
OurCounty, the CEO has led the County’s participation in the Southern California Resilience
Initiative to bring in-kind resources to climate resilience-related aspects of the Sustainability
Plan. We also partnered with Jet Propulsion Lab and the International Red Cross Red Crescent
for NASA funding to apply for funding to research long-term impacts of extreme humid heat in
the LA region. That research would be a resource for all 88 cities of the County. The Chief
Sustainability Office also approached philanthropy partners to articulate the need for an
outside partner to help identify state and federal funding opportunities for the County and the
cities related to sustainability given the increasing amount of attention and funding available at
those levels of government. Lastly, the CSO hired a cities liaison who will be the point person
for working with cities on OurCounty actions, including the pursuit of local, state, federal, and
philanthropy dollars.

What is planned for next year and beyond?

Next year will be the first full fiscal year with a CSO staff person wholly dedicated to supporting
cities in the pursuit of OurCounty actions. The work plan is currently under development and
will be implemented next year. Given the federal government’s substantial interest in
addressing climate, the CSO expects that there will be an ongoing need to assist local
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governments to pursue such sources of funding, especially when there are opportunities for
multiple jurisdictions to work together.

Action 151: Inventory and document County-owned arts and cultural assets.

Department Lead: Arts and Culture
Horizon: Short Term
Sphere of influence: Direct

About this Action

The Los Angeles County Department of Arts and Culture envisions the County as a region in
which arts, culture, and creativity are integral to civic life for all people. Arts and Culture
continues to increase its collaborations and partnerships in the inventory, documentation, and
creation of sustainable cultural assets, including: mapping existing and potential arts facilities;
collaborative research to respond more equitably and inclusively to artist needs; and civic
artworks commissions, which depict and celebrate the County’s diverse landscapes.

What progress has been made?

Over the past year, Arts and Culture took several approaches to make progress on this action.
In 2020, Arts and Culture began discussions with the Department of Beaches and Harbors and
the Department of Parks and Recreation about collaborating around asset mapping of County
facilities managed by those departments. At the end of 2020, Arts and Culture removed from
storage the artworks in the Golden State Mural Collection and prepared them through
conservation and reframing to be displayed for the first time in Supervisorial District 2. Arts and
Culture also convened a Focus Group to discuss the County Civic Art collection, demographic
makeup of civic artists, and content in Civic Art collection to prepare a report of findings to
provide more equitable, inclusive, and culturally sustainable artists' opportunities in the future.

What is planned for next year and beyond?

In 2019, the Civic Art Division hosted a conservation intern through the Broad's Diversity
Apprentice Program. While the program was on hold in 2020, in 2021 an intern will work on
inventory and maintenance of the collection and receive mentorship opportunities.

Action 156: Apply sustainability as a lens for consideration of departmental budget
requests, especially to support the implementation of the sustainability plan.

Department Lead: All departments
Horizon: Medium Term

Sphere of influence: Direct

About this Action
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The CEO is responsible for preparation of the County’s annual budget which includes reviewing
departmental budget requests. In the review of those requests, the CEO considers funding for
implementation of the sustainability plan.

What progress has been made?

The CEO consults with the Chief Sustainability Office in reviewing departmental budget
requests for implementation of the sustainability plan and includes the CSO in departmental
budget hearings. This consultative role allows the CEO to identify and prioritize budget
requests.

What is planned for next year and beyond?
The CEO will continue to include the CSO in departmental budget reviews.

Action 158: Modernize the County's purchasing and contracting policies, including its
Green Purchasing Policy, to ensure that the County remains fiscally responsible while
promoting environmentally friendly, non-toxic, and socially responsible practices, such as
contracting with organizations that provide family-sustaining wage jobs in disadvantaged
communities.

Department Lead: ISD
Horizon: Medium Term
Sphere of influence: Direct & Indirect

About this Action

The County can use its purchasing power to reduce its environmental footprint while
demonstrating leadership in sustainable purchasing and contracting policies. A Green
Purchasing Policy is a policy for procuring goods and services that minimize environmental
damage and are more environmentally friendly than conventional products. For example, this
can include specifying the purchase of materials containing recycled content or specifying the
procurement of caterers that use reusable serveware.

What progress has been made?
The implementation of this action has been put on hold due to the impact of the pandemic on

the County’s budget and administrative capacity.

What is planned for next year and beyond?
ISD will implement this action once sufficient funding and staff capacity can be identified.
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2021 Draft Priorities List

Each year, County Departments and stakeholders provide feedback on a list of near-term
priority actions from the OurCounty plan to create an annual Priorities List. The Priorities List
builds on itself each year, as some actions are completed, some are temporarily deprioritized,
and new priority actions are added. Once this 2021 Draft Priorities List is finalized, Departments
will use the list to inform their annual budget requests and budget planning processes for Fiscal
Year 2022-23. Then, the CSO will report progress on actions from the 2021 Priorities List in the
2022 Annual Progress Report.

#

Action

Lead County
Entity

Limit siting of new sensitive uses, such as playgrounds, daycare
centers, schools, residences, or medical facilities, at least 500
feet from freeways.

DRP

Expand the minimum setback distance for oil and gas operations
from sensitive land uses.

DRP

Require oil and gas facility operators to prepare and make
available to the public a comprehensive Community Safety Plan,
in coordination with County departments, including Fire, Public
Works, and Law Enforcement.

DPH

Expand the role for DPH in the initial siting process and the
ongoing enforcement of regulations for industrial facilities.

DPH

Utilize fenceline and community air monitoring data to improve
emissions regulations on refineries and other industrial facilities,
and expand enforcement resources for these regulations.

DPH

Plan and implement a new lead-based paint hazard remediation
program.

DPH, LACDA

11

Develop a public engagement, enforcement, and compliance
plan forillegal dumping.

PW

12

Complete development and start implementation of the Green
Zones Program.

DRP

28A

Conduct a countywide climate vulnerability assessment that
addresses social vulnerability and use it to guide priorities for
investments in public health preparedness, emergency
preparedness and response planning, and community resiliency.

CEO

28B

Conduct a countywide climate vulnerability assessment that
addresses physical infrastructure vulnerability and use it to guide
priorities for investments in building upgrades, infrastructure
improvements, and zoning and code changes.

CEO
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29

Develop a comprehensive heat island mitigation strategy and
implementation plan that addresses cool pavements and roofs,
pavement reduction, and urban greening.

DPH

30

Build shade structures at major transit stops, such as those
identified in Metro's Active Transportation Strategic Plan,
prioritizing communities with high heat vulnerability.

PW and DPR

34

Invest in multi-benefit water management solutions that
diversify and increase reliability of the water supply, reduce
dependency on imported water, prioritize solutions that mimic
natural systems, and maximize benefits to Native and
disadvantaged communities.

PW

35

Develop a local water supply plan.

PW

42

Develop a plan to ensure effective, well-maintained flood risk
mitigation infrastructure to communities and include a
mechanism to facilitate reporting of incidents by
residents/municipalities to help identify and address any chronic
local flooding issues.

PW

43

Create and implement a community-informed Urban Forest
Management Plan that incorporates equitable urban forest
practices, identifies County funding sources, and prioritizes:

1. Tree- and park-poor communities;

2. Climate and watershed-appropriate and drought/pest-
resistant vegetation;

3. Appropriate watering, maintenance, and disposal practices;

4. Shading, and;

5. Biodiversity.

CEO

47

Support the preservation of agricultural and working lands,
including rangelands, by limiting the conversion of these lands to
residential or other uses through tools such as the creation of
agricultural easements, particularly within high climate-hazard
areas and SEAs

DRP

49

Expand the number and extent of transit oriented communities
while ensuring that vital public amenities such as parks and
active transportation infrastructure are included.

DRP

52

Promote walkability through various tools, including zoning that
enables a mix of uses, and pedestrian enhancements.

DRP

53

Develop equitable design guidelines that promote high quality
living environments for all.

DRP

56

Evaluate options to limit new large-scale development in high
climate-hazard areas.

DRP
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59

Collaborate with the City of Los Angeles and others to develop a
“Just Transition” plan and task force that examines the impact of
the transition to a cleaner economy on disadvantaged workers,
identifies strategies for supporting displaced workers, and
develops recommendations for ensuring inclusive employment
practices within growth sectors of the economy.

CEO

60

Partner with community-based organizations, educational
institutions, and the private sector to connect and place
graduates and workers with meaningful on-the-job training and
employment opportunities within growth sectors of the
economy.

WDACS

65

Promote the development and growth of community land trusts,
housing cooperatives, and other models for the provision of
permanently affordable rental and ownership housing, including
by identifying appropriate public land.

DRP

70

Increase coordination amongst and expand training of County

and affiliated personnel with regards to promoting native and

climate-resilient species selection, biodiversity, habitat quality,
and connectivity.

CEO, DPR

74

Work with cities and across agencies to plan, implement, and
maintain parks, greenways, plazas (and other public spaces),
vacant lot adoptions, and joint-use green schoolyards in those
neighborhoods with high park need and/or missing habitat
linkages.

DPR

75

Implement Community Parks and Recreation Plans, and park
projects identified in the LA Countywide Comprehensive Parks
and Recreation Needs Assessment, with priority given to those in
Very High/High Need Study Areas.

DPR

78

Collaborate with local tribes to identify and address barriers to
observance of traditional practices such as harvesting and
gathering, particularly on County-owned land.

CEO

85

Collaborate with the City of Los Angeles, Santa Monica, and
other members of the Building Decarbonization Coalition to
develop building energy and emissions performance standards
that put the County on a path towards building decarbonization.

PW

88

Maximize the installation of solar and energy storage systems on
County property whenever cost-effective.

ISD

90

Develop and implement a strategy to eliminate fossil fuels in
County operated co-generation facilities.

ISD

92

Install electric vehicle (EV) chargers at County facilities and
properties for public, employee, and fleet use, prioritizing
locations in disadvantaged communities.

ISD
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93

Revise and regularly update the County's fleet policy to require
zero-emission vehicles or better whenever available and
operationally feasible.

ISD

94

Convert Sheriff's Department (LASD) fleet to zero emission by
partnering with vehicle manufacturers to develop a zero
emission pursuit vehicle and transport bus.

LASD

95

Partner with Los Angeles Fire Department (LAFD) and equipment
manufacturers to pilot a zero emission fire engine.

FIRE

97

Support Metro's efforts to study congestion pricing and amplify
considerations of equity.

DPH, PW

99

Develop and implement a comprehensive parking reform
strategy, which should include, but not be limited to: elimination
of minimum parking requirements for all new residential units,
establishment of parking maximums within half a mile of high
guality transit stops, creation and expansion of parking benefit
districts, and incentives for developers to provide less than
maximum allowable parking.

DRP

100

Offer free transit passes for students, youth, seniors, disabled,
and low-income populations.

PW

101

Develop and implement a transportation demand management
(TDM) ordinance that requires developers to incorporate
measures such as subsidized transit passes and car share.

PW and CEO

104

Pilot an alternative work site program for County employees.

DHR, ISD

105

Implement the County's Vision Zero Action Plan within
unincorporated communities and work with local jurisdictions to
implement transportation safety enhancements that reduce
traffic injuries and deaths.

PW, DPH

107

In collaboration with the City of Los Angeles, develop and
implement an equitable strategy to phase out single use plastics,
including in County contracts and facilities.

PW, ISD

108

Adopt and advocate for producer and manufacturer
responsibility requirements.

CEO, PW

110

Conduct regular Waste Characterization Studies for sectors and
sub-sectors and public space, including County facilities, to
gather data on actual waste generation, composition, and
recycling rates.

PW

119

Ensure that all County facilities over 25,000 square feet report
their energy and water use to Energy Star Portfolio Manager,
perform retro-commissioning at those facilities with the greatest
energy use and/or energy use intensity, and attain an Energy Star
rating when cost-effective.

ISD
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120

Establish guidelines for large-quantity food waste or green waste
generators to perform on-site composting, mulching, or
anaerobic digestion, and develop a marketing plan for the
product.

ACWM, DPR,
PW

121

Promote and communicate source separation, organic waste
collection requirements, food waste reduction and donation, and
local organic waste recycling programs, and conduct targeted,
sector-based educational campaigns.

ACWM, DPH,
PW

122

Expand and support existing countywide programs that
incentivize the development of local upcycling and recycling
markets and quality recycled materials.

PW

123

Increase the diversion requirements in the County’s Construction
& Demolition debris ordinance, encourage the use of recycled-
content materials in construction projects, and incentivize use of
recycled materials in public art projects funded or commissioned
by the County.

PW

127

Maximize enrollment in CalFresh by partnering with public-facing
agencies to promote the program and assist residents of LA
County with the application.

DPSS

128

Enhance and expand the County's existing Food DROP food
donation and redistribution program to divert edible food from
landfills and make it available to food insecure communities.

PW

130

Support the use of public and private land for urban and peri-
urban agriculture.

CEO

132

Implement Good Food Purchasing Policy and/or other model
policies that promote local, fair and sustainable production of
agricultural products and seafood, prioritizing vendors with
certifications for sustainable agricultural practices related to
water, public health, energy use, pesticides, and workers' rights.

DPH, DPR

138

Develop equity goals and metrics for OurCounty initiatives.

CEO

145

Develop a climate-related health equity data initiative that
includes collection and dissemination, builds stakeholder
capacity, and drives decision making.

DPH

148

Implement arts-based civic engagement strategies to support
planning and implementation of OurCounty initiatives.

Arts and Culture

149

Work with historically impacted communities to produce asset
maps that identify community resources, desires, and
opportunities around sustainability efforts.

Arts and Culture

150

Coordinate multi-jurisdictional efforts to seek local, state,
federal, and philanthropic funding to support OurCounty
initiatives, and provide technical assistance for smaller
jurisdictions and tribal governments.

CEO
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151 Inventory and document County-owned arts and cultural assets. | Arts and Culture

156 Apply sustainability as a lens for consideration of departmental All departments
budget requests, especially to support the implementation of the
sustainability plan.

158 Modernize the County's purchasing and contracting policies, ISD
including its Green Purchasing Policy, to ensure that the County
remains fiscally responsible while promoting environmentally
friendly, non-toxic, and socially responsible practices, such as
contracting with organizations that provide family-sustaining
wage jobs in disadvantaged communities.
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Closing

This year’s OurCounty Annual Report shows how far we have come in the first two years of
implementation, and it charts the path forward by identifying priorities for the coming year. We
continue to make important progress towards OurCounty goals, and we know that we still have
a long way to go to achieve our vision for Los Angeles. Each year, the County will gain
momentum on the priority actions identified in this report, and we will continue completing
early priorities and adding new priority actions to the agenda. As the implementation process
continues to unfold, we will have more to share — more accomplishments to enjoy, more
partnerships to celebrate, and more lessons learned. This year, we’re one step closer to
achieving the vision of OurCounty for current and future generations of Los Angeles.
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